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South Korea Establishes Project Management
Committee to Oversee US$350 Billion US
Investment Programme

June 22, 2026

South Korea has taken a significant step towards managing one of its largest international
investment commitments by launching a new project management committee tasked with
reviewing potential projects under the country’s US$350 billion investment pledge in the
United States.

The committee, led by the Ministry of Trade, Industry and Resources, will act as the first stage in South
Korea's project governance and approval framework, assessing proposed investments before they
progress through a broader review process.

For project professionals, the move highlights the growing importance of structured governance, portfolio
management and investment oversight when managing large-scale international programmes involving
multiple stakeholders, governments and strategic industries.

Strengthening Programme Governance

The newly established committee held its inaugural meeting on Tuesday and will be responsible for
evaluating prospective projects against a range of criteria, including commercial viability, strategic
importance, legal considerations and investment terms.

According to the ministry, the committee will serve as the primary gateway for projects seeking approval
within South Korea before they advance to higher levels of oversight.
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Industry Minister Kim Jung-kwan described the committee’s role as critical in ensuring investments are
assessed objectively and transparently.

“The project management committee plays a critical role in reviewing the commercial viability of projects,
the core principle of South Korea’s investments in the U.S., in an objective and transparent manner,” Kim
said.

Multi-Layered Approval Process

The committee forms part of a wider governance structure established under the Korea-U.S. Strategic
Investment Corporation (KUIC), launched last week to manage the investment programme.

While the project management committee focuses on project assessment and due diligence, the KUIC
steering committee will oversee investment decisions, fund management and strategic direction.

Projects that pass through both review stages will still require approval from South Korea’s National
Assembly before formal consultations can begin with US authorities.

This layered approval process reflects a programme management approach commonly used for large
public-sector investment portfolios, where independent scrutiny is applied at multiple decision points to
manage risk and ensure alignment with national objectives.

Managing a Strategic Investment Portfolio

The US$350 billion commitment represents one of the most significant international investment
programmes undertaken by South Korea and follows an agreement reached between Seoul and
Washington last year.

The initiative is expected to support projects across strategic sectors, although specific investments have
yet to be announced.

From a project management perspective, the establishment of a dedicated review committee
demonstrates how governments are increasingly adopting portfolio management principles typically
associated with major corporate investment programmes.

Rather than evaluating projects in isolation, the committee will assess how individual investments
contribute to broader strategic outcomes while balancing financial performance, national interests and
geopolitical considerations.

A Focus on Value and Accountability

Large-scale international investment programmes often face challenges around governance, transparency
and value delivery. By creating a formal project review structure, South Korea is seeking to ensure that
proposed investments are supported by robust business cases and clear strategic justification before
public funds are committed.
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The committee’s emphasis on commercial viability is particularly notable, reflecting the need to balance
national strategic objectives with long-term financial sustainability.

For project leaders, the initiative serves as an example of how strong governance frameworks can help

manage complexity, improve accountability and increase confidence among stakeholders when delivering
major investment portfolios.

As the first projects begin moving through the review process, the committee will play a central role in
determining how South Korea’s substantial US investment commitment is translated into tangible
programmes, projects and economic outcomes over the coming years.



