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The difference between a programme that delivers and one that drifts is the quality of the baton passes
between teams and organisations. We find out more from Resolex.

Major projects are no longer simple, linear endeavours. They are complex ecosystems made up
of multiple organisations, disciplines, teams and technologies intertwined in ways that
demand more than technical excellence. In today’s infrastructure environment, programmes
are rarely held back by technical design or commercial models alone. More often, it’s the gaps
between organisations, including unclear handovers, hidden dependencies, and misaligned
expectations, that stall delivery, create frustration, erode trust; ultimately increasing costs
and delaying delivery.

In a major programme ecosystem, delivery depends on multiple organisations working together across
multiple layers. Without visibility of interfaces:

Handovers are unclear, slowing progress.
Teams duplicate effort or work at cross purposes.
Decision-making stalls because escalation routes are not transparent.
Mobilisation of new partners takes longer and introduces risk or delays.

These are not small inefficiencies; they directly impact pace, cost, and delivery confidence.

ResoLex help clients address these challenges through Interface Mapping, bringing visibility and clarity to
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the handoffs and interdependencies that underpin complex delivery through a structured, behavioural-led
approach. Rather than being a simple diagramming exercise, Interface Mapping is a delivery tool that
systematically identifies and visualises the critical interdependencies, decision pathways, and behavioural
friction points across a programme.

By providing an interactive map, we enable leaders to move from reactive coordination to proactive
collaboration – ensuring that baton passes between delivery teams are smooth, efficient and effective. The
value comes from embedding the outputs into everyday delivery, helping teams make better decisions
and sustain momentum.

Benefits of Interface Mapping:

Interface Mapping provides practical support that strengthens both delivery pace and confidence:

It helps teams understand who they depend on and why, reducing bottlenecks and preventing
duplication.
It gives leaders a clear view of delivery risk and decision ambiguity, so they can intervene early
and keep programmes on track.
It provides new partners with a faster, clearer route to integration, ensuring mobilisation is smooth
and expectations are aligned from day one.
It ensures governance aligns with ISO 44001 principles of shared risk, joint performance, and
transparent ownership.
It enables faster, better decisions by clarifying ownership and escalation routes, keeping delivery
pace high.

At ResoLex, we combine the structural with the behavioural. Our approach doesn’t just show the where
and when of handovers, it also surfaces how people interact, where friction accumulates, and how trust
can be operationalised. We help clients transform collaboration from a statement of intent into a
repeatable rhythm, building programmes that don’t just deliver faster, but deliver together.

For clients, the value is clear:

Stronger mobilisation – partners are onboarded faster and with clearer expectations.
More predictable delivery – leaders see where confidence is at risk and can intervene early.
Reduced risk and cost – bottlenecks, duplicated effort, and delays are exposed early.
Reduced behavioural friction – accountability is clearer, and issues can be addressed without
blame.
Resilient delivery environments – trust, pace, and collaboration are reinforced across the
programme, into day-to-day delivery—not just into governance reports.

In a world where infrastructure programmes are becoming ever more complex, Interface Mapping is not a



“nice to have”; it is critical infrastructure for delivery itself.  Interface Mapping is more than creating a
map; it’s about creating an interactive visual tool that enables collaborative delivery.


