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A new project management training platform, The Eddie System (TES), has launched a Live
PMO learning environment designed to help aspiring project managers build practical
experience through simulated project delivery.

Founded by project management educator Eddie Rizvi, the Toronto-based initiative addresses a common
barrier facing early-career professionals: the need for demonstrable experience when applying for project
roles.

Traditional project management training often focuses on theory, certifications and frameworks. The Eddie
System takes a different approach, placing learners inside a simulated Project Management Office where
they complete structured IT project scenarios and produce deliverables aligned with real-world governance
processes.

Eddie Rizvi, Founder of The Eddie System, said:

Most people do not fail because they lack potential. They fail because they cannot prove they have done
the work. The Eddie System was built as an environment where members earn proof through realistic
projects, real deliverables and real accountability.

Simulating real project delivery
Within the Live PMO environment, participants work through realistic IT project simulations designed to
mirror the types of initiatives commonly delivered in enterprise organisations.
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During the process, members produce standard project management artefacts that can be used as
evidence of experience, including project charters, RAID logs, status reports, change requests and project
closure documentation. The structure also incorporates governance routines such as phase-gate reviews
and stakeholder reporting cycles.

The aim is to replicate the rhythm of real project delivery rather than simply teaching methodology.

Building evidence of capability
The platform is designed primarily for career transitioners and early-career professionals seeking to enter
the project profession, particularly those moving from roles in operations, coordination, business analysis
or technical teams.

By completing project simulations and generating portfolio-ready documentation, participants can
demonstrate practical application of project management disciplines rather than relying solely on
academic study or certification.

According to Rizvi, the approach reflects a broader shift in professional development toward experiential
learning models that mirror operational environments.

The experience gap is real and it blocks talented people every day. We wanted to create a place where
people can generate the proof employers keep asking for.

By replicating the structure and expectations of a functioning PMO, The Eddie System aims to provide a
bridge between project management education and the practical experience many organisations expect
from candidates entering the profession.

To learn more or join the Live PMO community, visit: Skool.com/tesl
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