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Career Compass: Learning to Prioritise When
Everything Feels Urgent

March 10, 2026

One of the most difficult realities for project managers is that everything often appears to be a
priority. Stakeholders have competing expectations, deadlines are tight, and new requests
arrive just as teams are trying to stabilise delivery.

For early-career project managers, this environment can quickly create pressure to treat every demand as
equally urgent. Yet one of the most valuable professional skills a project manager can develop is the ability
to prioritise calmly and deliberately, even when others are pushing for immediate action.

Why “Everything Is Urgent” Is a Risk Signal

When everything is labelled urgent, it usually signals a lack of clarity somewhere in the system. Objectives
may be poorly defined, communication may be fragmented, or stakeholders may be reacting to pressure
from elsewhere. If a project manager simply absorbs all of these demands, the result is predictable:
attention becomes scattered, delivery slows, and teams lose confidence in the plan.

Strong project managers recognise that urgency is not always the same as importance. Their role is to
bring structure back into the conversation.

Separate Impact From Noise

The first step in effective prioritisation is understanding impact. Which tasks genuinely influence delivery
outcomes, and which ones simply create activity? A helpful question to ask is: What happens if this waits?


https://news.pm-global.co.uk/2026/03/career-compass-learning-to-prioritise-when-everything-feels-urgent/
https://news.pm-global.co.uk/2026/03/career-compass-learning-to-prioritise-when-everything-feels-urgent/

@ ) PROJECT
‘- MANAGEMENT
e GLOBAL

The Place for People in Projects

If delaying a task has little effect on the project’s objectives, it may not deserve immediate attention.
Conversely, small actions that unblock multiple teams or reduce significant risk often deserve higher
priority than they initially appear to.

Make Trade-Offs Visible

Prioritisation inevitably involves trade-offs. If a new request must move forward, something else must
move back. Making this explicit is an important part of the project manager’s role.

Rather than quietly absorbing additional work, explain the implications clearly. When stakeholders see how
priorities interact, they are better able to make informed decisions about what truly matters.

Create Simple Decision Frameworks

Complex prioritisation can often be simplified with a few consistent questions. For example:

o Does this directly affect the project’s critical path?
o Does it reduce a major risk or dependency?
o Does it unlock progress for others?

Using a small set of criteria helps project managers respond quickly without appearing arbitrary. It also
reinforces fairness and transparency.

Protect the Team’s Focus

When priorities constantly shift, delivery teams struggle to maintain momentum. Protecting their focus is
one of the most valuable contributions a project manager can make. This means filtering requests,
clarifying expectations and ensuring that urgent work is genuinely necessary before disrupting the team.

Teams that trust their project manager to manage priorities effectively are far more productive.

Communicate With Calm Authority

Prioritisation often requires difficult conversations. Stakeholders may feel their request deserves
immediate attention. The key is to respond calmly and professionally, focusing on the project’s shared
objectives rather than individual preferences.

Clear reasoning and consistent decision-making build credibility over time.

Career Compass Takeaway

In modern project environments, urgency is constant but attention is limited. Project managers who learn
to prioritise thoughtfully create clarity where others see pressure. By focusing on impact, making trade-
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offs visible and protecting team focus, they ensure that effort is directed where it truly matters. In a world
of competing demands, the ability to prioritise well is one of the profession’s most important leadership
skills.



