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The Place for People in Projects

From Pipeline to Delivery: What the US
Renewables Boom Means for Project Managers

February 24, 2026

The US renewable energy sector is no longer speculative - it’s an industrial delivery challenge
on a national scale. With solar, wind, and battery storage projects ramping up at record speed,
project managers are increasingly central to ensuring momentum translates into megawatts.

This article unpacks what's happening on the ground, what's driving it, and why delivery - not finance or
technology - is now the critical constraint. We highlight where the opportunities lie for skilled project
professionals, particularly those ready to lead complex, compliance-heavy and multi-package
infrastructure programmes.

Record Growth, Real Friction

The US Energy Information Administration (EIA) expects 86 GW of new utility-scale generating capacity in
2026. Solar leads at 51%, followed by battery storage (28%) and wind (14%). This builds on a base of
nearly 400 GW of existing utility-scale renewables and ~59 GW of small-scale solar - totalling over 200 GW
in solar capacity alone.

Independent forecasts suggest the US renewables market could more than double by 2033, with 1,002 GW
in cumulative capacity. Even discounting differing methodologies, the trajectory is clear: the future
pipeline is vast, and delivery capabilities are the bottleneck.

Where the Work Is

The 2026 pipeline is heavily concentrated in hybrid solar-and-storage plants, especially in Texas, California
and Arizona. EIA projects:
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o 43 GW of new solar in 2026—a 60% increase on 2025, with Texas alone accounting for 40% of this.

o 24 GW of battery storage, up from 15 GW in 2025.
o 11.8 GW of wind, rebounding after delays in major offshore projects.

California’s Edwards & Sanborn project, combining 875 MW solar with 3.3 GWh of storage across 4,600
acres, illustrates how interface and commissioning complexity are scaling rapidly.

For project professionals, this means fewer “solar farms” and more system-level delivery
programmes—covering generation, storage, grid connection, controls, and multi-phase commissioning.

Policy, Procurement and the PM Agenda

Three forces are fuelling long-term demand:

» Federal incentives, particularly the Inflation Reduction Act (IRA), have extended tax credits through
at least 2033. Bonus credits hinge on prevailing wage and apprenticeship compliance - putting audit
readiness, workforce governance, and delivery evidence squarely on the PM’s desk.

» State mandates remain powerful. Over half of US states have clean energy or renewable portfolio
standards (RPS). California (SB100) and New York (Climate Act) both target 100% clean electricity by
2045.

» Corporate offtake adds stability. Companies signed over 100 GW of clean energy deals in the past
decade, according to CEBA. The American Clean Power Association (ACP) reports nearly $80 billion
invested in clean energy in 2024 alone.

Taken together, these shape delivery expectations - fast, transparent, and auditable. Compliance isn’t
legal wallpaper; it's an active delivery constraint.

Grid Access and Transmission Are Now Critical-Path Disciplines

The Lawrence Berkeley National Lab reports over 10,000 projects—representing 1,400 GW of generation
and 890 GW of storage—were in interconnection queues at the end of 2024. The median timeline from
application to commercial operation now exceeds four years, and attrition remains high (only 13% of
gueued capacity from 2000-2019 has reached operation).

This makes interconnection strategy a core project management competency. PMs must govern feasibility,
modelling, study milestones and utility engagement from day one. It's also dynamic: FERC’'s Order 2023
introduces procedural reforms, so regulatory awareness must be baked into delivery governance.

Meanwhile, the US Department of Energy’s Transmission Needs Study underlines ageing infrastructure and
urgent gaps. Transmission delivery—from corridor planning to stakeholder engagement—is now a long-
cycle growth area for PMs.
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Equipment and Labour Are Pinching Project Timelines

Component lead times are extending sharply. NREL reports two-year waits for distribution transformers,
with some utilities seeing prices rise 4-9x over pre-2022 levels. The NIAC warns that bulk power
transformers now have lead times of up to 210 weeks.

For PMs, procurement becomes schedule management. Early design freeze, standardisation, alternate
supplier strategies, and scope-package coordination are now essential to risk mitigation.

Labour trends are more optimistic. The DOE reports clean energy added 142,000 jobs in 2023, accounting
for 56% of new energy sector jobs. Wind turbine technicians and solar PV installers remain among the
fastest-growing roles. Project management specialists are projected to grow steadily, with median wages
over $100k.

However, the skills mismatch is real. Demand is strongest for PMs who can integrate labour strategy,
compliance, safety, and delivery assurance in capital-intensive environments.

Five Growth Arenas for PM Professionals

1. Interconnection and Grid Integration
Delivery teams that treat grid access as a structured workstream (inputs, studies, gates, design
freezes) gain a commercial edge.

2. Hybrid System Delivery and Commissioning
The scale of solar-plus-storage builds calls for PMs adept in systems integration, testing and operational
readiness—not just construction handover.

3. Transmission and Enabling Works
As generation growth outruns grid capacity, PMs with infrastructure, corridor and stakeholder expertise
will find long-cycle opportunities.

4. Compliance-Linked PMO and Controls Roles
The IRA and IRS wage/apprenticeship rules are transforming compliance into delivery work.
Governance, audit trail, and evidence management are new differentiators.

5. Programme and Portfolio Management for Repeat Buyers
Corporate buyers and utilities are deploying multi-state portfolios. PMs who can manage
standardisation, stakeholder alignment and pipeline sequencing will shape delivery outcomes.

A Delivery Playbook for 2026 and Beyond

Successful PMs in US renewables will:

o Prioritise grid access and electrical equipment procurement in baseline planning.
o Build governance systems that accommodate portfolio churn and policy shifts.
o Align labour strategy with tax credit eligibility and workforce compliance.
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o Standardise delivery frameworks while tailoring for permitting and grid context.
o Treat commissioning and interface integration as first-class delivery components.

Final Word: The Opportunity Lies in Execution

The question is no longer “will the market grow?” - it's “who can deliver reliably?” For PMs, that's an
invitation. As incentives drive investment, and infrastructure lags behind ambition, the profession has a
chance to lead not just individual projects, but the transformation of the energy system itself.



