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The Middle East is experiencing a remarkable surge in project management prominence,
underscored by newly released data from the Project Management Institute (PMI). The United
Arab Emirates (UAE) now ranks 8th globally for active PMI certifications – with 23,670 certified
professionals – reflecting a strong national commitment to project excellence.

Even more impressively, the UAE stands among the top five countries worldwide in specialized credentials,
ranking 4th for PMI Risk Management Professional (PMI-RMP) and 5th for PMI Scheduling
Professional (PMI-SP) certifications. This achievement highlights a regional trend: the Gulf states are
rapidly becoming a global hub for project management talent and innovation, driven by ambitious
national agendas and massive investments across key sectors.

Ambitious Visions Fueling Project Demand
Across the Middle East, visionary government programs are propelling the growth of project management.
Countries have launched national transformation agendas – such as UAE Vision 2031, Dubai’s
Economic Agenda D33, Saudi Vision 2030, and Qatar National Vision 2030 – which lay out bold economic
and social development goals. Achieving these visions hinges on executing countless strategic projects,
from new cities to infrastructure networks, under tight timelines. For example, Saudi Arabia’s Vision 2030
explicitly adopted a rigorous project management approach early on, establishing expert Project
Management Offices (PMOs) in top government councils and a central delivery unit to coordinate the
transformation programs. This structured governance ensures that efforts like NEOM, the Red Sea Project,
and other megaprojects are aligned with national goals and translated into actionable plans by dedicated
PMOs. The UAE’s own development strategies (e.g. “We the UAE 2031” and D33) similarly place
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disciplined project execution at the center of national progress, requiring leaders who can
integrate technical, financial, and strategic decisions. In short, ambitious visions in the Gulf come with an
understanding that effective project management is the vehicle to deliver them.

Booming Sectors: From Clean Energy to Smart Cities
These national agendas have unleashed a wave of projects across diverse sectors, making the Middle
East one of the busiest project environments in the world. Major drivers include:

Clean Energy & Sustainability: Gulf countries are investing heavily in renewable energy (solar, wind,
green hydrogen) and sustainable city projects to future-proof their economies. For instance, Saudi
Arabia’s NEOM city aims for 100% clean energy, and the UAE hosts some of the world’s largest solar
parks.
Transportation & Infrastructure: New rail networks, massive airport expansions, and modern public
transit systems are underway to connect economies and boost trade. A planned GCC-wide railway and
state-of-the-art metro systems in cities like Riyadh and Doha exemplify this push.
Smart Cities & Digital Transformation: Landmark smart city initiatives (e.g. Dubai’s Smart City
vision, Masdar City in Abu Dhabi, and Saudi’s futuristic city The Line) are merging urban development
with advanced technology. Simultaneously, national digital government programs (such as the UAE’s
Industry 4.0 and Digital Government Strategy) drive IT projects for public services.
Tourism & Mega-Developments: To diversify economies, Gulf states are developing tourism
corridors, theme parks, luxury resorts and cultural districts. Saudi Arabia’s Red Sea Global resort,
Qiddiya entertainment city, and Qatar’s post-World Cup tourism projects are creating unprecedented
demand for project expertise in hospitality and entertainment infrastructure.
Urban Development & Real Estate: From record-breaking skyscrapers to entire new downtowns
(like Riyadh’s New Murabba project), the scale of construction is immense. These projects have
aggressive timelines and large budgets aimed at rapid transformation and return on investment.

The cumulative effect is a project boom. Industries such as green energy, transport, smart cities,
tourism, aviation, real estate, and technology have all become hotbeds of project activity, fueling
demand for high-level project management capabilities. Notably, the Middle East’s unique context –
characterized by strong government backing and streamlined approvals – allows projects to advance faster
than in many Western markets. Megaprojects in the region face fewer funding and regulatory hurdles,
enabling more ambitious timelines and innovative approaches. As a result, the Gulf has become a
laboratory for new project management methods: from agile frameworks in construction to digital
twin technology for real-time project monitoring and decision-making. Some of these innovations are
now setting global benchmarks for project delivery practices.

Investing in Talent and Localization
To sustain this project surge, Middle Eastern countries are investing heavily in talent development
and localization of the project management workforce. Recognizing that a skilled workforce is key to



delivering complex initiatives, governments and enterprises have launched programs to train the next
generation of project professionals. For example, public-sector bodies and major corporations in the UAE
collaborate with PMI’s UAE Chapter and authorized training partners to promote continuous upskilling.
Ongoing professional development – through workshops, university programs, and in-house academies –
ensures that practitioners stay current with global standards and emerging technologies (from AI to
advanced analytics) reshaping project delivery.

Importantly, Gulf states are also pushing for localization of project roles. National workforce initiatives
(like the UAE’s Nafis and Saudi Arabia’s various talent programs) encourage hiring and training of local
nationals in project management positions. This has led to a growing cohort of certified Emirati and Saudi
project managers, gradually reducing reliance on expatriate expertise. The result is a virtuous cycle: as
more local professionals earn certifications and gain experience, they become role models and mentors for
others, further embedding project management capabilities into the domestic workforce.

The commitment to talent development is evident in the numbers. The UAE’s rise to 8th in the world for
PMI-certified professionals was achieved by sustained focus on professional education and
certification uptake. Across the region, PMI chapters and other professional bodies (such as the UK-
based Association for Project Management) are very active, providing networking, mentorship, and
continuous learning opportunities. In fact, the Middle East has seen an influx of chartered and credentialed
professionals from around the world, raising the bar for competency. Top organizations now often seek
candidates with advanced credentials or chartered status, viewing these as key for managing complex
projects[5]. This professionalization trend signals to the global project community that the region demands
– and rewards – world-class project expertise.

Elevating Professional Standards and Credentials
Another hallmark of the Middle East’s project management rise is the embrace of advanced
certifications and governance models. While the PMP® certification remains a gold-standard
qualification and is widely pursued, there is also surging interest in specialist and advanced PMI
credentials. The UAE’s high global ranking in Risk Management Professional (PMI-RMP) and
Scheduling Professional (PMI-SP) certifications shows a growing depth of expertise in managing
uncertainty and complex scheduling. These skills are indispensable for the region’s mega-projects, where
predictive modeling, scenario planning, and time-critical execution determine success.

Moreover, organizations are looking beyond single projects to strategic execution. This is driving demand
for PMI’s Program Management Professional (PgMP) and Portfolio Management Professional
(PfMP) certifications, which equip senior leaders to oversee multiple projects and align them with
overarching strategic goals. In the UAE and beyond, PgMP- and PfMP-certified professionals are
increasingly sought after as governments and large enterprises set up enterprise PMOs and portfolio
management offices to steer their billion-dollar project portfolios. These advanced practitioners help
prioritize investments, balance risks, and ensure that projects collectively deliver on long-term national
objectives. For instance, Saudi Arabia’s network of PMOs – spanning ministries and the powerful Public
Investment Fund – exemplifies how strong governance frameworks are being used to translate high-
level vision into on-the-ground results.
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The push for higher standards can also be seen in calls for formal professional recognition. Some experts
note the rising popularity of credentials like the Chartered Project Professional (ChPP) designation in
the Gulf, with clients and employers valuing the credibility it confers. There is even discussion that in the
future, major public-sector projects or PMO leadership roles might require such chartered status as a
baseline, to ensure consistent practices and effective project governance. All of these trends point to a
maturing project management ecosystem – one that not only produces more certified individuals, but also
embeds best practices and ethical standards into how projects are run.

A Global Proving Ground for Project Excellence
For project professionals and PMO leaders around the world, the Middle East’s rise offers both
opportunity and inspiration. The region is a vast proving ground where modern project management is
being tested and advanced on some of the planet’s most ambitious undertakings. Consider that by some
estimates, Gulf Cooperation Council (GCC) countries collectively plan well over a trillion dollars in new
infrastructure and development projects over the coming decade – a scale unparalleled in most markets.
PMI’s analyses also forecast that the Middle East/North Africa will be among the fastest-growing regions for
project talent demand, with an estimated 32–42% growth in project roles by 2035 (adding roughly half
a million new positions). This means a huge need for skilled project managers, program directors, risk
specialists, and PMO executives – a call that resonates globally for those seeking impactful careers.

Beyond the numbers, there is a strategic appeal to engaging with the Middle East’s mega-projects.
These initiatives (from smart megacities to nationwide digital transformations) allow project practitioners
to push the boundaries of their profession. Teams in the region are leveraging cutting-edge tools like AI-
driven project controls, real-time data dashboards, and integrated Building Information Modeling (BIM),
often out of necessity to meet challenging targets. Innovative practices born in the Gulf – such as agile
management approaches adapted to construction, or large-scale stakeholder engagement frameworks –
are starting to inform global project management standards. In essence, the Middle East is not only
adopting global best practices, but also contributing new ones by virtue of its unique environment.

Equally important is the mindset. These countries have demonstrated a national-level belief that
disciplined execution and professional project management are keys to economic
transformation. The UAE’s ascent in PMI rankings, for instance, “reflects a broader philosophy: that
large-scale progress depends on a highly skilled workforce and specialised expertise, underpinned by
structured execution”. As neighboring economies like Saudi Arabia and Qatar accelerate their own
transformation agendas, they are taking cues from this playbook. The UAE now serves as a regional
benchmark and a global reference point for how investing in project management capability can drive
development.

For global project professionals, all this makes the Middle East a compelling arena. It’s a growth market
hungry for talent, and a place where one can work on transformative projects that shape cities and
industries. It is also a learning ground – what you manage or learn in a Gulf megaproject today could
become the standard practice worldwide tomorrow. In a field that faces a worldwide talent gap and ever-
increasing complexity, the Middle East’s experience shows what is possible when project professionals are
empowered at the highest levels. In short, the Middle East has emerged as a hotspot for modern project
management, offering both exciting opportunities for practitioners and valuable lessons for the global



project community on delivering the future, one project at a time.


