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Global trends manifest differently across regions due to varying economic conditions, cultural
factors, and development priorities. While project professionals everywhere share common
themes (digitalization, sustainability, talent upskilling), each region faces unique
circumstances in the lead-up to 2026.

Below is a breakdown of major regions, highlighting regional nuances, challenges, and outlook:

North America

North America - primarily the United States and Canada - faces 2026 with a mix of technological
leadership and infrastructure renewal imperatives. The U.S. has unleashed historic infrastructure
funding through legislation like the Infrastructure Investment and Jobs Act, translating into thousands of
projects in transportation, water systems, broadband, and clean energy. This “once-in-a-generation”
infrastructure push means that effective project and program management is in high demand; public-
sector entities are hiring PMs at a rapid clip and relying on private contractors’ project expertise.

One trend is the application of advanced project controls and portfolio oversight to public programs,
sometimes borrowing techniques from the tech industry to manage large capital projects. Additionally,
federal agencies are focusing on project governance - for example, the U.S. has a Program Management
Improvement and Accountability Act (PMIAA) that promotes PM standards in government, reflecting a
policy-level support for project management discipline.

In the private sector, North America continues to be a global center for tech-driven project
management. Many of the leading project management software tools and Al innovations are developed
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by U.S. firms (and often piloted internally before worldwide use). Silicon Valley companies, for instance,
often push the envelope on agile scaling frameworks (Scrum@Scale, SAFe) and product-based delivery
models, influencing PM trends globally. There’s also a notable culture of “product management”
convergence with project management in North America’s tech scene, leading PMs to adopt more
customer-centric and iterative approaches.

The workforce trend here mirrors other places but with some nuances: the U.S. and Canada have generally
strong project management education and a large pool of certified professionals, yet they too feel the
talent gap. PMI is headquartered in North America and reports that the U.S. remains one of the largest
markets for project talent growth. However, competition for skilled project managers, especially those with
specialized domain knowledge (like cybersecurity projects or biotech R&D project management), is
intense. Companies are responding with higher salaries, remote work options, and clear career paths to
attract talent.

North America’s projects also increasingly reflect diversity and stakeholder engagement. Particularly
in Canada and in progressive U.S. industries, there’s an emphasis on Indigenous consultation and
community engagement in projects (e.g., pipeline or infrastructure projects must consider local community
impact and obtain buy-in). Sustainability is a major theme as well: many new projects in North America
come with carbon reduction goals or climate resiliency features (for example, coastal infrastructure to
handle stronger hurricanes). The corporate sector, influenced by investor expectations, is embedding ESG
metrics into project charters.

On the risk front, North America is focused on cybersecurity and supply chain risks lately - ensuring
that critical projects (like telecom or energy grid upgrades) are secure from cyberattacks and not overly
dependent on single suppliers or foreign materials. In summary, North America heads into 2026 leveraging
its strong project management maturity to tackle huge investment programs and fast-paced tech projects.

The region’s challenge will be training and empowering enough project leaders to execute the
infrastructure boom and maintaining agility in the face of economic shifts or policy changes that can
impact project funding.

Europe

Europe enters 2026 with a mature project management landscape, but one that is transforming to meet
new policy goals and demographic realities. A top driver in Europe is the Green and Digital transition
encouraged by the European Union. Massive programs (such as the EU Green Deal and digital strategy)
are generating projects in renewable energy, electric mobility, smart cities, and cross-border digital
infrastructure. European project managers are therefore deeply involved in sustainability initiatives - it's
common for projects to have strict environmental targets and to adhere to ESG reporting standards.

Additionally, Europe’s regulatory environment (e.g. EU taxonomy for sustainable activities) effectively
mandates higher sustainability and governance standards in projects than in some other regions. This has
made European organizations somewhat leaders in integrating ESG into project practices. For example,
many projects now undergo environmental impact assessments and stakeholder consultations as part of
standard governance in Europe.



@ ) PROJECT
& MANAGEMENT

e GLOBAL

The Place for People in Projects

On the workforce front, Europe faces an aging workforce challenge, including in project management. As
senior project professionals retire, there’s a push to transfer knowledge and attract young talent. Western

Europe’s high cost of labor and low unemployment also make talent retention critical - hence an emphasis
on professional development and certification to ensure a steady pipeline of qualified PMs.

The Association for Project Management (APM) in the UK reported robust growth in the profession (the UK
has over 2.3 million people in project-related roles), contributing significantly to the economy. Salaries in
project management have risen, as noted earlier, indicating strong demand. In terms of methodology,
agile and hybrid approaches are widespread across European industries, not just in IT but in sectors like
construction and manufacturing, as companies seek efficiency and innovation.

A notable trend in Europe is governance and risk aversion. European enterprises and governments
tend to have formal project governance structures; for instance, many countries follow PRINCE2 or IPMA
guidelines. Portfolio management and project prioritization are carefully done, especially in public sectors
where accountability to taxpayers is key. There is also a culture of looking to continuous improvement:
lessons-learned exercises and maturity assessments (such as Axelos P3M3 or APM’s maturity model) are
popular for advancing organizational capability.

As Europe also grapples with external challenges (the war in Ukraine, energy price volatility, etc.), risk
management is high on the agenda. Many organizations have scenario plans for supply disruptions or
regulatory changes affecting projects. To sum up, Europe’s project management scene is characterized by
high maturity and strong sustainability focus, with current efforts centered on modernizing
infrastructure (e.g., clean energy, digital networks) and maintaining a skilled workforce in the face of
demographic shifts. The region shares challenges with others (like digital skill gaps), but generally Europe
leads in standardization and integration of ESG and governance in project work.

Africa

Africa is a region of immense opportunity and ongoing challenges in project management. Many African
nations are experiencing economic growth and a pressing need for infrastructure - from power grids to
roads to digital connectivity. The African Development Bank forecasts improved growth (~4% in 2025-26)
and notes that closing the continent’s infrastructure gap could boost GDP growth by 2 percentage
points annually, underscoring how critical project investment is. Governments and regional bodies (like
the African Union) have ambitious agendas, such as the AU’s Agenda 2063, which rely on effective project
delivery in areas like transportation, energy, and public health.

The key trend in Africa is capacity building: there’s a strong emphasis on developing project
management skills locally and establishing best practices to improve project success rates. International
partnerships and development finance are funding thousands of projects, but success often hinges on
project governance and risk management, given challenges such as political instability or limited
institutional capacity in some countries.

On the positive side, Africa’s youthful population is an asset - a large cohort of young professionals is
entering the field eager to gain project skills. Programs to certify project managers and the growth of PMI
chapters across Africa point to rising professionalism. There’s also a leapfrogging effect in some places: for
example, African tech hubs are delivering digital projects (like fintech or telecom expansions) using agile
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methods, sometimes outpacing legacy approaches elsewhere. Sustainability is crucial here as well -
many African projects aim to address climate adaptation and provide basic services sustainably.

However, financing remains a constraint; even though investment needs are huge, attracting enough
funding (especially private capital) can be difficult. Corruption and governance issues have historically
plagued some big projects, so there’s intense focus on transparency and anti-corruption measures as part
of project governance.

In summary, Africa heads into 2026 with shared challenges - like building more project delivery capacity
and securing infrastructure funding - but also notable successes and momentum. With 21 African countries
expected to exceed 5% GDP growth in 2025, the region is poised for an infrastructure and development
surge, provided projects are managed effectively to deliver lasting benefits.

Asia-Pacific

Asia-Pacific is a vast region with diverse project management trends, but one commonality is scale and
speed. From East Asia’s advanced economies to South and Southeast Asia’s emerging markets, the region
hosts some of the largest and most complex projects on the planet. China and India alone account for a
huge share of global infrastructure and technology projects. In China, government-driven megaprojects
(high-speed rail networks, smart cities, Belt and Road Initiative infrastructure) set global records in scope.
These projects have propelled Chinese project management practices forward, often using cutting-edge
technology and large-scale agile methods (China has even applied agile in construction in some cases to
compress timelines).

India, for its part, is experiencing a tech-driven project boom - its IT and telecom sectors are implementing
5G rollouts, digital finance platforms, and massive public digital infrastructure (like the India Stack)
requiring robust project leadership. Interestingly, India also leads in Al upskilling: recent data shows India
and the US were the top two countries for enroliments in generative Al courses in 2024. This underlines
Asia-Pacific's strong uptake of digital transformation skills, reflecting a youthful workforce eager to
embrace new technologies.

Southeast Asian nations are investing heavily in infrastructure and industrial projects as well. Countries

like Indonesia and Vietnam are building new capital cities, transit systems, and renewable energy farms,
often in partnership with foreign investors or multilateral banks. The challenge in much of Asia-Pacific is
managing rapid growth: ensuring that projects are delivered without undue delays or failures, despite

sometimes weak institutional capacity or very aggressive schedules.

There is a growing adoption of formal project management certifications (PMI and PRINCE2 have a strong
presence in Asia) to boost capability. Additionally, portfolio management is becoming important as
governments juggle dozens of priority projects simultaneously - think of national development plans with
hundreds of projects in flight. Governments are setting up central agencies or utilizing consultants to
oversee portfolios and ensure alignment with long-term plans (for example, Indonesia’s agency for its new
capital project coordinates multiple sub-projects).

Asia-Pacific is also a region where disaster resilience is critical in project design. Many countries are
prone to natural disasters (typhoons, earthquakes), so new infrastructure projects often include robust risk
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mitigation measures (e.g., quake-resistant buildings, flood defenses). Japan, with its mature project
culture, is a leader in incorporating resilience and quality (the culture of Kaizen/continuous improvement
influences project execution).

In contrast, less developed countries in the region may still struggle with basic project execution - issues
like cost overruns and procurement delays are common in some places due to bureaucratic hurdles or
corruption. However, even these countries are making progress by adopting international best practices
via development bank requirements.

Overall, Asia-Pacific’'s project management trend is about managing huge ambition: the region’s
economic growth creates opportunity for project professionals, but the pressure is on to deliver vast
programs efficiently. With South Asia’s growth optimism second only to MENA according to chief
economists, we can expect Asia-Pacific to be a hotspot of project activity in 2026, driving the need for
skilled project managers who can blend speed with diligence.

Latin America

Latin America is a region with significant project needs and opportunities, tempered by economic and
political uncertainties. Many Latin American countries urgently require upgrades in infrastructure - such as
transportation networks, energy generation and distribution, and urban development - to fuel growth and
improve living standards. Projects in these domains are abundant, often backed by development banks or
public-private partnerships.

A major trend in Latin America is the push for infrastructure investment despite fiscal constraints.
Economic growth in the region has been relatively weak in recent years, and governments face tight
budgets and high debt. According to analysis by OECD and others, this limits the ability to invest in public
projects and can pressure governments to seek private financing. As a result, project finance and PPP
models are very common - project managers frequently work within complex consortia and financing
structures that require strong stakeholder coordination and risk-sharing mechanisms.

Another characteristic of Latin American projects is the influence of political cycles. With many countries
experiencing changes in government leadership every few years, national projects can be prone to shifts
in priority or even cancellation when administrations change. This creates a climate of uncertainty that
project professionals must navigate, often by ensuring projects have bipartisan or broad support and
demonstrating clear benefits to the public.

Those organizations that implement strong governance can partially mitigate these risks - for example,
Chile and Colombia have developed respected systems for evaluating and prioritizing public investment
projects, insulating them somewhat from politics. Still, the need for improved project governance is
evident across the region. There are ongoing efforts (often supported by the Inter-American Development
Bank and World Bank) to train public sector project managers and establish PMOs in government agencies
for better continuity and professionalism.

On the private sector side, natural resource and energy projects are a big piece of Latin America’s
project landscape. Mining projects in Peru, oil & gas in Brazil and Mexico, renewable energy farms in Chile
and Argentina - these require world-class project management, and often international teams are
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involved.

Here, an emerging trend is sustainability and community relations: extractive industry projects in Latin
America now place greater emphasis on environmental management and engagement with local
communities (partly to avoid social conflict that has derailed projects in the past). We also see growth in IT
and digital projects - Brazil, for example, has a booming fintech sector, and other countries are investing in
digital government services - bringing agile and software PM practices into play.

Latin America’s project managers are becoming adept at complex stakeholder management: dealing
with regulators, communities, multinational partners, and uncertain economic conditions all at once. The
region’s future project success will depend on improving stability and continuing to adopt global best
practices. Despite challenges, Latin America holds untapped potential - more than half of economists
surveyed rate the region’s untapped growth potential as high. If project professionals can steer projects to
completion in challenging contexts, that potential can be realized through improved infrastructure, energy
security, and digital innovation in the years ahead.

Middle East

Middle East (including the Gulf states and broader MENA region) is experiencing a project management
renaissance, fueled by visionary initiatives and diversification drives. The Gulf Cooperation Council (GCC)
countries - notably Saudi Arabia, the UAE, and Qatar - are in the midst of executing giga-projects that
capture global attention. Saudi Arabia’s Vision 2030 has spawned projects like NEOM (a futuristic city),
massive renewable energy installations, and infrastructure to transform its economy beyond oil. These
projects are unprecedented in scale and ambition, challenging project managers to innovate constantly.

A key trend here is the import of international expertise and the development of local talent in tandem.
Many project teams are a blend of global consultants/contractors and growing cadres of certified local
project managers. The young population in MENA, combined with heavy investment in education and
reskilling, means the talent base is expanding. For example, Saudi Arabia has launched sector-specific
skills councils to align training with project needs, ensuring that its youth can step into project roles. This
points to a future where local professionals increasingly lead, supported by knowledge transfer from
expatriate experts.

Diversification and innovation are the driving themes of Middle East projects. Major investments in
renewable energy (solar farms in the desert, wind, even nuclear in the UAE) are creating a renewable
project boom - MENA's solar capacity is expected to increase tenfold by 2035. Simultaneously, these
countries are racing to become leaders in tech: the UAE and Saudi Arabia are pouring funds into artificial
intelligence and digital infrastructure. One notable example is the UAE's partnership with OpenAl to build a
supercomputing cluster (“Stargate”) as critical national infrastructure.

This indicates how projects in the Middle East are not just following global trends but aiming to set new
benchmarks (e.g., housing half the world’s computing capacity, as that project aspires). With such bold
projects, risk tolerance is relatively high - these nations are willing to attempt groundbreaking
initiatives, but they also put strong emphasis on project controls to protect their investments. Project
governance offices at royal commission levels or under powerful ministries closely monitor mega-project
progress, often with direct reporting to top leadership.
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It's important to note the Middle East’s regional diversity: the wealthy GCC states contrast with other parts
of MENA that still contend with basic infrastructure gaps and post-conflict reconstruction. For instance,
while Dubai or Doha build skyscrapers and smart cities, countries like Iraq, Syria, or Yemen (in the Levant)
face rebuilding needs and have fewer resources and less stable governance.

This creates a two-speed region. However, even in less affluent MENA countries, there’s recognition of
the need for improved project execution - often supported by international donors and expertise. Across
MENA, a shared challenge is making growth inclusive and sustainable. Project managers in the Middle
East are increasingly asked to deliver not just on scope, but also on local job creation, knowledge transfer,
and minimal environmental impact (for example, new tourism projects along the Red Sea are being
designed with strict conservation principles). All told, the Middle East’s project management environment
heading into 2026 is one of breakneck innovation and expansion.

The region stands out for its optimism - 37% of chief economists expect strong growth in MENA, higher
than for any other region - and much of that optimism is pinned on successful project delivery of the grand
plans underway. If these projects hit their marks, the Middle East could redefine what modern, sustainable
cities and infrastructure look like, making it one of the most dynamic arenas for project professionals
anywhere.



