@) PROJECT
&/ MANAGEMENT
¥/ GLOBAL

The Place for People in Projects

Introducing Career Compass: Find your Project
Management North Star

September 3, 2025

Introducing Career Compass

Find your
Project

Management

North Star

@) PROJECT
&/ MANAGEMENT |
o/ GLOBAL

The Place for People in Projects |

e ——

ZN

Every great project starts with a clear direction. That’s where Career Compass comes in. We're
here to help you navigate the complex world of project management, whether you’re just
setting out or looking to reach the next milestone in your career.

So, let’s begin with a question: how do you actually break into project management, or take your career up
a gear once you're in?

Finding Your North Star

The first thing to understand is that project management isn’t a one-size-fits-all profession. There are
routes in from almost anywhere - engineering, IT, finance, construction, marketing, healthcare. The trick is
not to obsess over a “perfect background”, but to focus on transferable skills. Leadership, communication,
organisation, problem-solving - if you can show you've done these things well, you've already got the
makings of a strong candidate.

Build Your Map, Step by Step

For those starting out, an entry-level role like project coordinator or assistant project manager can be the
perfect springboard. Pair this with training and certifications - PRINCE2, APM or PMI’s CAPM - and you're
giving future employers a clear signal that you're serious (and yes, you can often access funded or
employer-sponsored training. It's worth asking.)

If you're already established, think about broadening your toolkit. Do you only work waterfall? Learn agile.
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Are you great on delivery but weaker on stakeholder management? Find projects that stretch that skill.
The best project leaders are those who evolve with the profession.

Keep Moving Forward

Here’s the secret that many overlook: project management is about progress. Not just the progress of your
project, but of your own career. Seek mentors. Build a network. Say yes to opportunities that feel slightly
uncomfortable. That's where growth happens.

At Career Compass, we'll keep bringing you insights, tools, and advice to help you chart your course.
Whether you're stepping into your very first project meeting or presenting a business case to the board,
we'll be here to guide you, so you can spend less time second-guessing and more time delivering.

Welcome aboard. The journey starts here.
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