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Al's Great Rebalancing: Is Your Workforce
Ready for the Al Revolution?

September 10, 2025

4,000 jobs were recently eliminated at Salesforce due to Al. This isn’t a headline from the
future; it’s happening now. Here’s how project leaders can prepare for the coming workforce
transformation.

It was a stark and unapologetic announcement. Marc Benioff, the CEO of Salesforce, confirmed that the
company had eliminated 4,000 customer support jobs, not because of a market downturn or poor
performance, but because of Al. “I need less heads,” he stated bluntly. This was not a quiet, behind-the-
scenes restructuring. It was a public declaration that the age of Al-driven workforce transformation is upon
us. The shot has been fired, and it has been heard around the world. For project delivery professionals, this
is @ moment of profound significance. It is a clear signal that the way we think about our teams, our skills,
and our careers is about to change forever.

The Salesforce layoffs are not an isolated incident. They are part of a much larger trend that is sweeping
across the global economy. A recent report from Challenger, Gray & Christmas revealed that over 10,000
job cuts in the US in 2025 were directly linked to Al. The tech sector has been hit particularly hard, but the
impact is being felt across all industries. As a recent Fortune article notes, entry-level roles are being hit
the hardest, as companies look to automate tasks traditionally handled by junior staff. This is creating a
new set of challenges for project leaders, who must now figure out how to build and manage teams in a
world where the traditional career ladder is being dismantled.

The question is no longer if Al will transform the workforce, but how. And the answer to that
question is being written in real-time, in companies like Salesforce.


https://news.pm-global.co.uk/2025/09/ais-great-rebalancing-is-your-workforce-ready-for-the-ai-revolution/
https://news.pm-global.co.uk/2025/09/ais-great-rebalancing-is-your-workforce-ready-for-the-ai-revolution/
https://fortune.com/2025/08/08/ai-layoffs-jobs-market-shrinks-entry-level/
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The Human Cost of Automation

The Salesforce layoffs have sparked a fierce debate about the human cost of automation. Critics argue
that companies are using Al as an excuse to cut jobs and boost profits, without any regard for the impact
on their employees. They point to the fact that Salesforce, like many other tech companies, went on a
hiring spree during the pandemic, and is now using Al to correct for its own over-hiring. As one analyst
qguoted in a CNBC article put it, “It's just a growth at all costs mindset... even if it ruins people’s lives.”

This is a valid concern, and it is one that project leaders need to take seriously. The transition to an Al-
powered workforce will not be without its challenges. There will be job losses, and there will be a need for
significant reskilling and upskilling. However, it is also important to remember that Al is not just a job
destroyer; it is also a job creator. The same technology that is automating some tasks is also creating new
roles and new opportunities. The key is to manage this transition in a way that is both fair and equitable.

The Skills Gap and the New Collar Worker

The rise of Al is creating a massive skills gap. The traditional skills that have been valued in the workplace
for decades are becoming less important, while new skills, such as data literacy, computational thinking,
and Al ethics, are becoming more important. This is creating a new category of worker: the “new collar”
worker. These are workers who have the skills to work effectively with Al, but who may not have a
traditional four-year degree.

As a recent CNBC article points out, companies across all industries are struggling to find workers with the
right skills. This is creating a huge opportunity for project leaders who are able to build and manage teams
of new collar workers. It is also creating a new set of challenges, as traditional methods of recruitment and
training are not always well-suited to this new category of worker.

The future belongs to those who can learn, unlearn, and relearn. In the age of Al, the ability to
adapt is the most important skill of all.

A Roadmap for the Future of Work

So, how can project leaders prepare for this new world of work? First, they need to become students of the
future. They need to understand the trends that are shaping the workforce, and they need to be able to
anticipate the skills that will be needed in the future. Second, they need to become champions of lifelong
learning. They need to create a culture where employees are constantly learning and developing new
skills. Third, they need to become masters of change management. They need to be able to lead their
teams through the disruption that is coming, and they need to be able to do so in a way that is both
empathetic and effective.

This is not just about managing projects; it is about leading people. It is about creating a future of work
that is not only more productive, but also more human. The challenge is immense, but the opportunity is
even greater. The project leaders who are able to rise to this challenge will be the ones who will shape the
future of our industry and the world.


https://www.cnbc.com/2025/09/02/salesforce-ceo-confirms-4000-layoffs-because-i-need-less-heads-with-ai.html
https://www.cnbc.com/2025/08/13/how-some-of-the-biggest-us-companies-are-using-ai-to-cut-workers.html
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Adapt or Be Left Behind

The story of the Salesforce layoffs is a cautionary tale, but it is also a call to action. The Al revolution is not
something that is happening in the distant future; it is happening right now. As project leaders, we have a
choice. We can either bury our heads in the sand and hope that it all goes away, or we can embrace the
change and become the architects of the future of work. The choice is yours. But make no mistake, the
clock is ticking.

Don’t wait for the future to happen to you. Create it. Subscribe to Project Flux for the insights
and strategies you need to lead the Al-driven workforce transformation.

References

CNBC, “Salesforce CEO confirms 4,000 layoffs ‘because | need less heads’ with Al”
Fortune, “Al-driven layoffs are on the rise as the job market shrinks for recent grads”

CNBC, “How some of the biggest U.S. companies are using Al to cut workers”
SalesforceBen, “Al Agents Drive 4000 Job Cuts in Salesforce Support Division”
Washington Post, “Automation comes for tech jobs in the world capital of Al”

i e whnh e



https://www.cnbc.com/2025/09/02/salesforce-ceo-confirms-4000-layoffs-because-i-need-less-heads-with-ai.html
https://fortune.com/2025/08/08/ai-layoffs-jobs-market-shrinks-entry-level/
https://www.cnbc.com/2025/08/13/how-some-of-the-biggest-us-companies-are-using-ai-to-cut-workers.html
https://www.salesforceben.com/ai-agents-drive-4000-job-cuts-in-salesforce-support-division/
https://www.washingtonpost.com/technology/2025/09/06/salesforce-benioff-automation-jobs/

