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In this engaging conversation, James Garner & Yoshi Soornack of Project Flux speak with
Nicola Benjamin to explore the evolving landscape of project management, particularly in
relation to AI.

They discuss the challenges and opportunities that come with leadership, the importance of emotional
intelligence, and the need for a community in project management.

The conversation also delves into the implications of AI on project management skills, the significance of
diverse perspectives, and the recent AI playbook from the UK government. Throughout the discussion,
Nicola shares her personal journey and insights, emphasising the importance of adaptability and
continuous learning in a rapidly changing industry.

This interview kickstarts our exciting collaboration with Project Flux, which aims to bring you more AI
insight on a weekly basis. Listen on Apple, Spotify and YouTube
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