@ ) PROJECT
&' MANAGEMENT
" GLOBAL

The Place for People in Projects

PMBOK® Guide 8th Edition: A New Era for
Project Management

January 8, 2025

P Froiess
b i
GLERAL STANDAND

Don’t miss your chance to comment on this influential industry guide

The Project Management Institute (PMI®) has released a draft of the 8th edition of the
PMBOK® Guide, marking a significant milestone in the evolution of project management. This
latest edition introduces several key changes, reflecting the evolving needs and complexities
of the modern project landscape.

The PMBOK® Guide serves as a globally recognized standard for project management. It provides a
comprehensive body of knowledge, covering a wide range of principles, techniques, and best practices.
This resource supports professional development and helps individuals enhance their project management
skills and pursue certifications like the PMP®. It has long served as a a Cornerstone of Project
Management. With thousand of project professionals over the years referring to the information provided
within it.

Key Changes in PMBOK® Guide 8th Edition:

o Redefined Performance Domains: The concept of “knowledge areas” has been refined and renamed
“performance domains,” providing a clearer framework for project management activities.

o Focus on Outcomes: The guide emphasizes achieving desired outcomes over simply following
prescribed procedures. This shift aligns with the increasing importance of delivering value in today’s
dynamic environments.
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o Updated Principles: The foundational principles of project management have been revised to better
reflect contemporary best practices and address the evolving challenges faced by project
professionals.

o Enhanced Integration: The guide strengthens the integration of various project management
elements, fostering a more holistic and interconnected approach.

Industry Reaction:

Initial reactions to the draft 8th edition have been mixed. Some professionals applaud the updated focus
on outcomes and the streamlined approach. Others express concerns about the removal of certain
domains and the potential for unintended consequences from some of the proposed changes. The impact
of these changes on existing certifications and the potential for confusion due to the revised terminology
have been a particularly attracting attention, with vocal descent and challenge from those who are critical
of new version. The PMI® is actively working to address these concerns and to ensure a smooth transition
for all stakeholders involved.

Moving Forward:

The release of the draft 8th edition marks an important step in the ongoing evolution of project
management. By actively engaging with the project management community and incorporating valuable
feedback, PMI® aims to deliver a comprehensive and impactful resource that will empower project
professionals to successfully navigate the challenges of the future.

Providing Feedback:

PMI® is actively seeking feedback from the project management community on the draft 8th edition. This
collaborative effort aims to ensure that the final version of the PMBOK® Guide remains a valuable resource
for practitioners worldwide. Project professionals are encouraged to review the draft and submit their
comments through designated channels.

You're invited to participate in the PMI Draft Comment Period (DCP) to review and comment on the draft of
the PMBOK® Guide - Eighth Edition. The DCP will be open for 30 days, closing on 19 January 2025.


https://publiccomment.pmi.org/?_gl=1*1s1yo6t*_gcl_au*MTE1MTQ3NjAyMi4xNzM2MjQ4MTky

