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As organizations evolve and projects become increasingly complex, the demand for skilled
program managers has surged.

If you find yourself gearing up for a program management interview, it’s essential to understand the
distinct requirements that set this role apart from a standard project manager’s position. In today’s article,
we’ll explore the key considerations when preparing for a program management interview, including
decoding the role description, adapting your language, and aligning your experience with the unique
demands of program management.  

Drafting an appealing program management resume is the first challenge that many who are new to the
program manager role need to overcome. I have created a simple matrix that can transform your resume,
and ensure that your program management credentials shine through.

Download it for free here.  And let it guide you to taking the first steps to securing the program
management role that you aspire to.

Use this simple framework for writing your next PM resume. By articulating your program management
actions in this simple formula you can turn your daily actions into superhuman, program management,
feats of excellence.

Verb + Action + Context + Observable Result

And by using these ‘Killer’ PM phrases you’ll transition from project to program management before your
very eyes.
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Free Program Management Resume Guide

Decode the Role Description:
The first step in preparing for a program management interview is a thorough analysis of the role
description. Unlike project managers who focus on overseeing individual projects, program managers
operate at a higher level, managing interconnected projects and initiatives that contribute to the
overarching organizational goals.

1. Holistic Perspective:

   – Understand the broader organizational objectives and how the program aligns with them.

   – Identify key stakeholders and how their interests intertwine with the program’s success.

2. Strategic Vision:

   – Look for elements emphasizing strategic thinking and long-term planning.

   – Evaluate how the program will drive organizational growth and success.

3. Cross-functional Collaboration:

   – Recognize the emphasis on collaboration across various departments and teams.

   – Highlight experiences that showcase your ability to manage diverse stakeholders.
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Adapting Language and Experience:
Once you’ve dissected the role description, it’s crucial to modify your language and emphasize
experiences that resonate with the expectations of a program manager.

1. Leadership and Vision:

   – Speak in terms of leading strategic initiatives and driving organizational transformation.

   – Highlight instances where your decisions had a lasting impact on project portfolios.

2. Stakeholder Management:

   – Emphasize experiences involving coordination with multiple stakeholders.

   – Showcase your ability to navigate conflicting interests and maintain positive relationships.

3. Risk Management and Decision-Making:

   – Demonstrate a keen understanding of risk at both project and program levels.

   – Illustrate situations where you made critical decisions that influenced project outcomes.

4. Communication Skills:

   – Showcase your ability to convey complex information to diverse audiences.

   – Highlight experiences where effective communication contributed to project success.

Transitioning to the Demands of Program Management:
Successfully transitioning from a project manager’s role to a program manager requires a mindset shift
and a commitment to developing specific skills.

1. Develop Strategic Thinking:

   – Stay informed about industry trends and organizational goals.

   – Think beyond immediate project needs and consider long-term impacts.

2. Enhance Stakeholder Engagement:

   – Cultivate relationships with key stakeholders across different departments.

   – Learn to balance conflicting interests while keeping the program on track.



3. Embrace Uncertainty:

   – Understand that programs often involve ambiguity and unforeseen challenges.

   – Showcase your adaptability and resilience in the face of uncertainty.

4. Continuous Learning:

   – Invest time in acquiring knowledge about program management methodologies.

   – Consider certifications such as PgMP (Program Management Professional) to validate your skills.  You’ll
find out more on this in my next newsletter article, which will consider the practical steps to make you
ready for the next biggest role of your career.

Preparing for a program management interview requires a strategic approach that goes beyond the
standard project manager’s perspective. 

By decoding the role description, adapting your language and experiences, and unraveling and embracing
the unique demands of program management, you can position yourself as a candidate capable of
steering complex initiatives toward organizational success. 

Remember, a successful program manager is not just a seasoned project manager – they are visionary
leaders driving transformative change.

Wishing you the best of luck in your aspirations to achieve success!


