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Embarking on a new role as a Program Manager is an exciting and challenging journey.

Whether you are stepping up to a more senior position or taking on a new project, the first 3 to 6 months
are crucial for setting the tone of your leadership and often act as a barometer for future success.

In today’s article, on how to pivot to a program manager, we will explore the steps you'll need to take
before starting your new position. As well as your priorities during those initial weeks and months that will

help provide you with a roadmap for success.

Let’s get started by nailing the vocabulary of program management, as you pivot to your new program
role.

Download our Vocabulary Guide here

Now back to the topic at hand.

The run up to Day One: Laying the Groundwork for Success

1. Understand the Landscape:

- Conduct a thorough analysis of the program’s history, objectives, and current status.
- Familiarize yourself with the organizational structure, culture, and key stakeholders.
2. Connect with Key Players:

- Reach out to your future team, stakeholders, and sponsors.

- Schedule introductory meetings to gain insights into their expectations and concerns.
3. Assess Documentation:

- Review project documentation, status reports, and any available lessons learned.

- Identify areas of improvement and potential risks.

4.Revisit the Business Objectives:
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- Gain a clear insight into the critical objectives for the organization and the strategies for achieving this.
- Consider any short-comings or barriers in achieving this.

- Assess any recent issues impacting performance and consider the business environment for other
indications that may affect the outcomes that your program seeks to deliver.

The First 3 Months: Establishing a Solid Foundation

1. Define Your Program’s Vision and Objectives:

- Clearly articulate your program’s goals and vision.

- Align your objectives with organizational strategies and stakeholder expectations.

- Be clear on the desired outcomes including being laser-focused on delivering discernible transformation
2. Build Strong Relationships:

- Strengthen connections with sponsors, stakeholders, and team members.

- Establish open lines of communication to foster a collaborative environment.

- Create methods to engage with end users and test the user experience (UX) throughout.
3. Implement Effective Communication:

- Develop a communication plan tailored to different stakeholders.

- Regularly update the team and sponsors on project progress and milestones.

4. Competency Focus:

- Exhibit strong leadership, communication, and problem-solving skills.

- Demonstrate adaptability and the ability to navigate complex situations.

- Assess risks arising from any internal politics and mitigate through building effective alliances to support
and underpin your directive. Identify your champions and continue to nurture these key relationships.

Months 4 to 6: Sustaining Momentum and Demonstrating
Competence
1. Monitor and Adapt:

- Continuously assess the program’s performance against established KPIs.
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- Be prepared to adapt strategies based on feedback and changing circumstances.
2. Stakeholder Management:

- Cultivate strong relationships with stakeholders by addressing concerns and ensuring their expectations
are met.

- Seek feedback to make informed adjustments to your program strategy.

3. Team Development:

- Invest time in developing your team’s skills and capabilities.

- Recognize and reward achievements to boost morale.

4. Navigate Senior Responsibilities:

- Understand the heightened expectations of senior leadership and sponsors.

- Make informed decisions that align with organizational goals and strategic priorities.

5. Success Metrics:

- Define success metrics with key stakeholders and regularly evaluate progress.

- Celebrate milestones and communicate successes to boost morale and maintain momentum.

- Identify quick-wins within your programme, ensuring that benefits are realized throughout and not just at
the end.

Maximizing Impact as a Senior Program Manager:
1. Strategic Alignment:

- Align the program with the organization’s strategic goals and objectives.

- Showcase how your program contributes to the overall success of the business.

2. Influence and Negotiation:

- Hone your skills in influencing and negotiating to overcome obstacles and drive positive outcomes.
- Foster a culture of collaboration and cooperation.

3. Risk Management:
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- Proactively identify and mitigate risks to ensure the program’s success.

- Demonstrate your ability to make informed decisions in high-pressure situations.

4. Continuous Improvement:

- Implement a culture of continuous improvement, learning from both successes and challenges.
- Encourage innovation and creativity within the team.

Success as a Program Manager in the first 6 months and beyond requires a combination of strategic
thinking, effective communication, and strong leadership.

By understanding and addressing the expectations of sponsors, stakeholders, and your team, you can
optimize your impact and contribute to the overall success of your program.

Remember, success is not just about meeting deadlines but fostering a culture of excellence and
continuous improvement. Ensuring that the benefits of your program are fully realized and you have
delivered on your promise of transformation, to the delight of your sponsors and stakeholders to the

change.

Wishing you another week of project and program management success!
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Nicola Benjamin



