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Today, we’re delving into a topic that’s crucial for anyone looking to excel in their project
management career: finding a mentor. 

The journey to becoming a successful project manager is often filled with challenges and uncertainties, but
a mentor can be your key to achieving your career aspirations far more efficiently than you would on your
own.  Helping you navigate the path to success and avoid some of the career pitfalls along the way.

In this article, we’ll explore the importance of having mentors throughout your career, how they can
support your development and help you to strategize and optimize your field opportunities. 

Choosing the right mentor will support in building your confidence and appetite to take on challenges.
Develop your resilience and how you respond to setbacks.  I have provided a list of the things to consider
when choosing the right mentor for different stages in your professional journey. And finally, I have
created a downloadable plan for the conversations with your mentor to maximize the valuable time that
you have together. 

Download: Two Free Meeting Templates for Mentoring PMs

So let’s get started!

The Importance of Having Mentors Throughout Your Career:

Mentors play a pivotal role in career growth.
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They bring a wealth of experience and insights to the table, helping you avoid common mistakes and
accelerating your learning. Whether you’re just starting as a project manager or have years of experience,
mentors can provide guidance, encouragement, and a fresh perspective. Having a mentor means you have
someone in your corner, ready to share their knowledge and wisdom as you progress in your career.

Mentoring Career Statistics:

25% of mentees experienced an increase in their salary, compared to 5% of people not involved in
mentoring. (Sun Microsystems)
Employees involved in mentoring are promoted 5x more often than those not involved in mentoring.
(Sun Microsystems)
Those who serve as a mentor are 6X more likely to be promoted to a higher position. (Sun
Microsystems)
Around 60% of both men and women who serve as sponsors are satisfied with their career
advancement. (Coqual)
66% of employees who sponsor, coach, or mentor others are satisfied with their ability to deliver
on difficult projects. (Coqual)

Remember the statistics show that you are 5X more likely to be promoted if you have, or are involved in a
mentoring programme.  Having a mentor can also significantly impact your salary and the speed at which
you achieve career progression. 
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How a Mentor Can Support Your Development:

Mentors are your personal cheerleaders and coaches. They provide a safe space for you to ask questions,
share your challenges, and seek advice. A mentor can offer:

1. Guidance: They can help you set clear career goals, identify your strengths and weaknesses, and
create a roadmap for your professional development.

2. Knowledge Sharing: Sharing their industry insights, experiences, and lessons learned, mentors offer
you a valuable shortcut to success.

3. Networking: Mentors can introduce you to valuable contacts and provide recommendations that open
doors to new opportunities.

Helping You Strategize:

Project management is as much about strategy as it is about execution.

Mentors can help you refine your strategic thinking and decision-making skills. They can assist in mapping
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out project plans, risk management, and resource allocation, ensuring your projects are more successful,
efficient, and on track. However their support does not stop there, they can help you in defining the
strategy for your own career growth and development. 

By reflecting on their own career experience and those of peers, your mentor can provide a wealth of
knowledge on how to take your own career forward.  

Building Confidence:

Confidence is a key ingredient in any project manager’s recipe for success.

A mentor can boost your self-assurance by offering constructive feedback and celebrating your
achievements. They can help you develop the confidence to lead teams and tackle complex challenges. 
As you nurture your relationship with your mentor you can build a supportive space, where you can be
both open and vulnerable allowing you to tackle head on, some of the issues that may be holding your
career back.

How to Choose the Right Mentor for Different Stages:

Choosing the right mentor is essential. Consider these steps when selecting a mentor for different career
stages:

Early Career: In the beginning, look for someone with foundational knowledge and the willingness to
invest time in your development. They could be a senior project manager or someone with subject matter
expertise in a relevant field.

Mid-Career: As you gain experience, seek mentors with more advanced skills and experience. They can
help you fine-tune your project management expertise and tackle complex projects.

Advanced Career: For the seasoned project manager, consider mentors who are industry leaders or
senior executives. Their guidance can help you take your career to the highest level.

Where to Find Mentors to Support You:

Finding mentors who are appropriate for your specific requirements involves a proactive search and
strategic networking. Here are some effective ways to find suitable mentors:

1. Professional Associations and Organizations:Many industries have professional associations or
organizations where you can network and find potential mentors. Attend their events, conferences, and
workshops to meet experienced professionals who might be willing to mentor you.

2. Workplace: Look within your current or previous workplaces. Colleagues, supervisors, or senior leaders
who have experience in your field can serve as mentors.

3. Online Platforms: Websites like LinkedIn and specialist Facebook groups are great for connecting with



professionals in your industry. Join relevant groups and participate in discussions to identify potential
mentors.

4. Alumni Networks: If you’re a part of a university or college alumni network, reach out to alumni who
have achieved success in your field. They often feel a strong connection to their alma mater and may be
willing to mentor fellow alumni.

5. Professional Conferences and Seminars: Attend industry-specific conferences, seminars, and
workshops. These events provide opportunities to meet experienced individuals who may be open to
mentoring.

6. Mentorship Programs:Some organizations and communities offer structured mentorship programs.
These programs match mentors with mentees based on their needs and goals.

7. Networking Events: Attend general networking events or meetups in your area. You might encounter
experienced professionals from various backgrounds who could be potential mentors.

8. Online Mentorship Platforms: There are platforms like “MentorCity” and “MicroMentor” that connect
mentors with mentees in a wide range of industries.

9. Educational Institutions: If you’re a student or recent graduate, reach out to professors, instructors,
or academic advisors who can recommend potential mentors or connect you with alumni who can help.

10. Industry-Specific Forums and Communities: Join online forums, discussion boards, or community
groups dedicated to your industry. These are often populated by experienced professionals who may be
open to mentoring.

11. Personal Recommendations: Ask your professional network, friends, or family if they know of
someone who could be a suitable mentor. Personal recommendations can be valuable in finding the right
fit.

12. Cold Outreach: Don’t be afraid to send polite and well-thought-out cold emails or messages to
potential mentors you admire. Be clear about your goals and what you hope to gain from the mentorship.

13. Consult LinkedIn: Use LinkedIn’s search features to find professionals in your industry or with
specific skills and experience that match your requirements.

14. Social Media: Explore professional social media platforms like Twitter and Instagram to identify
experts and leaders in your field. Engage with their content and initiate conversations.

Remember that finding a mentor is not a one-size-fits-all process. It may take time and multiple
interactions to establish a meaningful mentorship relationship. When approaching potential mentors, be
respectful of their time, express your appreciation for their expertise, and clearly articulate what you hope
to gain from the mentorship. Building a strong rapport and demonstrating your commitment to learning
and growth will make you more attractive to potential mentors.



How to Engage with Your Mentor for Support:

Building a productive mentorship relationship is a two-way street. Here’s how you can engage effectively
with your mentor:

1. Set Clear Goals: Define what you hope to achieve through the mentorship, and share your objectives
with your mentor.

2. Be Proactive: Take the initiative to schedule regular meetings, ask for feedback, and keep the
communication flowing.

3. Listen and Learn: Be open to constructive criticism and advice, and apply your mentor’s insights to
your projects.

4. Express Gratitude: Don’t forget to show appreciation for your mentor’s time and expertise. A simple
“thank you” goes a long way.

In conclusion, finding a mentor can be a game-changer in your project management career. Remember
stats show that you are 5X more likely to be promoted if you have, or are involved in a mentoring
programme.  Having a mentor can also significantly impact your salary and the speed at which you obtain
career progression.  Mentors can provide you with the guidance, support, and insights needed to propel
your career to new heights. Seek out mentors who align with your goals and values, and be an active
participant in your mentorship journey. With the right mentor by your side, you’ll be well-equipped to
tackle any project management challenge that comes your way. 

Good luck on your mentorship journey, and may your project management career reach new levels of
success!


