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In today’s feature article, we continue our series on the innovative products and services
which are set to transform the way the project industry is delivered. And with our focus on the
specialist discipline of Project Controls. We meet a team that are revolutionizing how project
professionals are managing and shaping the future of projects through the application of
cutting-edge controls technology.

In the pressurized world of major project delivery where, mega projects are routinely the norm, deadlines
are tight and resources are limited, effective project controls still function as the backbone of project
operations. They serve as the engine room of a project, ensuring that key requirements stay on track,
within budget, and deliver the desired outcomes. 

If you are familiar with the role of project controls in successful projects, you will want to hear more about
the technology being developed by this team, based in Toulouse, France.

Traditional project control methods, often hindered by manual processes and data silos, have left
professionals feeling overwhelmed and underutilized. Recognizing this challenge, MIGSO-PCUBED, a
company with a deep-rooted understanding of project management, has launched Clayverest, a
groundbreaking SaaS solution designed to transform the way project controls are managed.
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The Problem Faced by Control Professionals

The heart of the issue lies in the fact that project control professionals often spend more time collecting
and processing data than actually coordinating and facilitating projects. This inefficiency not only hampers
productivity but also diminishes the overall success of projects. MIGSO-PCUBED, with its extensive
experience and insights from thousands of consultants, has identified this as a critical pain point that
needed to be addressed.

The Solution: Clayverest

Clayverest is more than just a tool; it’s a comprehensive platform designed to streamline and enhance
project controls. Its primary objective is to free up project teams from time-consuming administrative
tasks, allowing them to focus on collaboration, analysis, and strategic decision-making.

Key Features of Clayverest:

Data Centralization: Clayverest brings together all project data into a single, unified platform,
eliminating the need for scattered spreadsheets and tables.
Data Structuring: By organizing project data, Clayverest enables teams to extract valuable insights
and prepare for future analysis, including predictive AI.
Collaboration: The platform facilitates real-time collaboration, enabling teams to share information,
simulate scenarios, and capture meeting outcomes.
AI-Powered Features: Clayverest leverages the power of artificial intelligence to automate repetitive
tasks, enrich data, and provide advanced predictive analytics.

A User-Friendly Solution



Clayverest is designed to be accessible to project professionals of all levels. Its intuitive interface and user-
friendly features make it easy to adopt and use. Whether you’re managing a small-scale project or
overseeing a large-scale enterprise initiative, the user-friendly platform can help you achieve your goals.

Experience

Building on a wealth of experience and the observations of over 3,000 MIGSO-PCUBED consultants
deployed on large industrial and innovative projects, this technology is not only needed, it is long overdue.

Alexis Farfaro, Clayverest’s COO, explains “More efficient project management is an essential vector of
competitiveness and performance for our major economic players. Clayverest provides them with cutting-
edge working methods and technology to shift from reporting to management.

The Future of Project Controls

As the project management landscape continues to evolve, Clayverest is poised to become a cornerstone
of modern project control practices. By automating tasks, improving data management, and enhancing
collaboration, Clayverest empowers project professionals to deliver successful projects more efficiently and
effectively.

Stay tuned as we continue to follow the journey of Clayverest.  This exciting startup is poised
to transform project management processes from the bottom up.

Find out more about the Clayverest platform here Link.  
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