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The 10 Costly Mistakes Experienced Project
Managers Make (and How to Avoid Them)

August 13, 2024

Plus the Number One Mistake that result in great PMs Failing

Even the most experienced project managers can stumble, when delivering projects.
Especially when those projects are complex, part of a larger program or portfolio. Or being
undertaken in a high-pressure, high-stakes arena. And where commercials and reputations on
the line.

What separates the exceptional from the ordinary in the market of project talent, is the ability to learn
rapidly from mistakes and implement effective corrective actions. This article lists the ten common pitfalls
and offers practical strategies to prevent them from derailing your next project.

And keep reading to the end as our final pitiful is the one most likely to threaten seasoned as well as
novice practitioners.

Mistake 1: Underestimating the Power of Communication

Effective communication is the core of successful project management. Yet, it’s surprising how often it’s
overlooked. Misunderstandings, delays, and conflicts often stem from poor communication.
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o How to avoid it:
o Establish clear communication channels and protocols from the outset.

Hold regular team meetings and stakeholder updates.

Encourage open and honest dialogue, fostering a culture of transparency.

Leverage collaboration tools to facilitate information sharing.

Tailor communication style to different audiences.

Mistake 2: Scope Creep: The Uncontrolled Expansion

Scope creep is a persistent challenge that can derail even the best-laid plans. Unmanaged, it leads to
budget overruns, missed deadlines, and dissatisfied stakeholders.

e How to avoid it:
» Define project scope clearly and obtain stakeholder buy-in at the inception.
* Implement a change control process to manage scope modifications.
= Regularly review and assess the project scope to prevent gradual expansion.
» Educate stakeholders on the impact of scope changes.

Mistake 3: Ignoring the Importance of Risk Management

Every project carries inherent risks. Failing to identify, assess, and mitigate these risks can have disastrous
consequences.

* How to avoid it:
o Conduct a comprehensive risk assessment early in the project lifecycle.
o Develop a risk response plan for each identified risk.
o Regularly review and update the risk register.
o Foster a culture of risk awareness and encourage team members to report potential issues.

Mistake 4: Micromanagement: Stifling Creativity and
Productivity

While attention to detail is important, excessive micromanagement can demotivate team members, hinder
creativity, and reduce productivity.
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o How to avoid it:
e Trust your team members and delegate tasks appropriately.
» Set clear expectations and provide necessary support.
¢ Focus on outcomes rather than micromanaging processes.
* Empower team members to make decisions and solve problems independently.

Mistake 5: Neglecting Stakeholder Management

Stakeholders are the lifeblood of any project. Ignoring their needs and expectations can lead to project
failure. People, communities and untamed egos have been the downfall of many a competent project
manager.

¢ How to avoid it:
= |dentify and map key stakeholders early on.
= Develop a stakeholder engagement plan.
= Maintain open and regular communication with stakeholders.
= Manage stakeholder expectations effectively.

Mistake 6: Poor Time Management

Effective time management is crucial for project success. Failing to allocate time efficiently can lead to
delays, stress, and burnout.

= How to avoid it:
o Create a realistic project schedule.
o Prioritize tasks effectively.
o Use time management tools and techniques.
o Allocate buffer time (contingency) for unexpected challenges.

Mistake 7: Inadequate Resource Allocation

Overloading resources or understaffing a project can lead to quality issues, delays, and burnout.
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o How to avoid it:
¢ Conduct a thorough resource assessment.
¢ Develop a resource management plan.
¢ Monitor resource utilization and adjust as needed.
¢ Provide adequate training and support to team members.

Mistake 8: Failing to Learn from Past Projects

Every project is an opportunity to learn and improve. Ignoring lessons learned can lead to repeating the
same mistakes.

e How to avoid it:
» Conduct post-project reviews to identify successes and failures.
= Document lessons learned for future reference.
= Share knowledge and best practices across the organization.

Mistake 9: Insufficient Change Management

Change is inevitable in project management. Failing to manage change effectively can disrupt project
progress and lead to resistance.

* How to avoid it:
o Develop a change management plan.
o Communicate changes clearly and transparently.
o Address concerns and resistance proactively.
o Provide training and support for change implementation.

Mistake 10: Overlooking the Importance of Project Closure

A successful project is not complete until it is properly closed out. Failing to do so can lead to ongoing
issues and missed opportunities.
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o How to avoid it:
e Conduct a final project evaluation.
» Transfer project deliverables and knowledge to the appropriate parties.
* Release project resources.
o Celebrate project success and acknowledge team contributions.

By understanding these common pitfalls and implementing the recommended strategies, project
managers can significantly improve their chances of project success. Continuous learning and adaptation
are essential for staying ahead in the dynamic world of project management.

The #1 Project Killing Mistake: Relying Solely on Mental
Project Plans

Project managers, even those that are industry experienced often make this one critical error, and that is
to keep project plans in their heads. Leading to challenges in the following essential areas: sharing,
tracking progress, and adapting to changes.

How to Avoid it:

[¢]

Document your project plan using a clear and structured format.

[¢]

Leverage project management software or tools like Gantt charts, Kanban boards, or even simple

spreadsheets.

[¢]

Regularly review and update the plan to reflect changes.

[¢]

Involve the team in the planning process to foster ownership and buy-in.

By avoiding these common pitfalls, project managers can enhance their skills, increase their project
success rates, and advance their careers.

What specific mistake do you need help with? Have we hit your top areas of failure for project
professionals?

We would love to hear your feedback, right now we are still relatively small and | answer ever email that |
receive. So if you need some help drop me an email here: nicola@pm-global.co.uk
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