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Most of us have heard the term Imposter syndrome before.  It is that nagging inner voice
whispering doubts about your competence. What is less frequently discussed is how prevalent
it is in the project management world. 

Having connected with thousands of project professionals of all ages, genders, and backgrounds, I have
seen first hand that it is much more common than you might expect.

This often-hidden challenge can significantly impact your ability to deliver successful projects and hinder
your career progression. Above all it can rob you the joy, that should be accompanying your daily activity
as a PM.

Let’s discuss how imposter syndrome manifests in project managers and explore strategies to overcome it.

Understanding Imposter Syndrome

Imposter syndrome is the persistent belief that an individual is not as competent as others perceive them
to be. Despite evidence of success, they doubt their own abilities and fear being exposed as a fraud. This
internal critic can be particularly potent in high-pressure roles like project management, where the
spotlight is often focused on a few pivotal individuals.
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Imposter Syndrome’s Impact on Project Managers

The effects of imposter syndrome on project managers are far-reaching. It can manifest as:

Difficulties in Self-Leadership: The constant self-doubt can make it challenging to trust your
instincts and make confident decisions. You might find yourself second-guessing every move, leading
to indecisiveness and procrastination.
Strained Relationships: Imposter syndrome can erode your confidence in your abilities to lead and
collaborate. This can lead to poor communication, conflict avoidance, and damaged relationships with
sponsors, leaders, peers, and stakeholders.
Career Stagnation: Fear of failure and self-doubt can hinder your career progression. You might be
reluctant to take on new challenges, seek promotions, or put yourself forward for development
opportunities.
Undermining Your Achievements: Imposter syndrome can lead to downplaying your successes and
attributing them to luck or external factors rather than your skills and hard work. This can prevent you
from building a strong professional reputation.

Overcoming Imposter Syndrome

While imposter syndrome can be a formidable opponent, it’s essential to remember that you’re not alone.
Some of the most successful project managers have experienced similar feelings. And it is a surprising
trait of often highly ambitious individuals, who become adept at hiding the internal turmoil that they are
experiencing.

Here are some strategies to help you overcome this challenge:

Challenge Your Negative Thoughts: When the imposter voice starts to creep in, challenge its
assumptions. Are your thoughts based on facts or fears? Replace negative self-talk with positive
affirmations.
Build Self-Awareness: Understand your triggers and patterns of thinking. Recognizing the signs of
imposter syndrome can help you prepare for and manage those feelings.
Celebrate Your Achievements: Keep a record of your accomplishments. Reflect on your successes
and remind yourself of your capabilities.
Seek Support: Talk to mentors, colleagues, or a therapist about your feelings. Sharing your
experiences can provide valuable insights and support.
Focus on Continuous Learning: Expanding your knowledge and skills can boost your confidence.
Seek out opportunities for professional development and stay updated on industry trends.
Practice Self-Compassion: Be kind to yourself. Everyone makes mistakes, and it’s okay to not be
perfect. Focus on progress rather than perfection.



Set Realistic Goals: Break down large projects into smaller, manageable tasks. Celebrate each
milestone achieved.
Develop a Growth Mindset: Embrace challenges as opportunities for learning and growth. Believe in
your ability to improve and adapt.
Build a Strong Network: Surround yourself with supportive colleagues who believe in your abilities. A
strong network can provide encouragement and guidance.
Turn Fear into Exciting: Reframe your internal trepidation into the positive energy excitement. 
Experience the unknown as an opportunity rather than a threat to self.

Remember, overcoming imposter syndrome is a journey, not a destination. It takes both time and effort,
but with the right strategies and mindset, you can silence the inner critic and unlock your full potential as a
project manager.

By addressing your self-doubt and encouraging instead self-belief, you can enhance your leadership skills,
improve your relationships, and ultimately deliver more successful projects.  All with the added benefit of
allowing you to enjoy process and fruits of your success.  

And while that inner negative voice may feel all to real, instead I encourage you to embrace your
strengths, learn from your mistakes, and believe in your ability to succeed.


