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I am excited to be exploring a subject, which is close to my heart: How to choose the best
sector to thrive in as a Project Manager.

This is a fundamental decision, and sadly too few project managers properly address this action with the
focus and clarity that is so essentially needed.

Choosing the right sector can have a significant impact on your access to growth and development
opportunity, salary rewards and your positioning for future innovative projects, where your capabilities will
be in demand.

In short, if you want to optimize your future career prospects as a project manager, then you need to set
yourself up, to be in the right place, at the right time, in order to seize the opportunities for success.

Whether you’re a seasoned professional or just starting your journey as a project manager, the information
below will help you make an informed decision on the sector, or multiple sectors that are right for you.

So let’s start by looking at my top picks for project sectors based on my knowledge and expertise of the
unique opportunities, that these sectors provide.

� Technology and IT: Pioneering Innovation

The technology and IT sector remains at the forefront of innovation, making it an excellent playground for
Project Managers. Companies in this sector are continuously developing cutting-edge products and
services, which leads to challenging and dynamic projects. As a Project Manager, you’ll find yourself
working with talented teams, tackling complex software development, artificial intelligence, and emerging
technologies. Moreover, this sector tends to offer competitive salaries due to the high demand for skilled
professionals.

� Healthcare: Impactful and Rewarding

For those seeking a meaningful career, the healthcare sector is an excellent choice. As a Project Manager
in healthcare, you’ll have the opportunity to manage projects that directly impact people’s lives and well-
being. From implementing new medical technologies to improving patient care processes, the projects in
this sector can be incredibly fulfilling. Additionally, the healthcare industry is often well-funded, allowing
for competitive compensation packages.
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�️ Construction and Infrastructure: Building the Future

If you enjoy overseeing physical projects and seeing tangible results, the construction and infrastructure
sector might be your calling. As a Project Manager in this industry, you’ll lead the development of roads,
bridges, buildings, and more. These projects often involve significant complexity and require strong
organizational skills. The construction sector is known for providing lucrative opportunities, especially as
your experience grows.

� Renewable Energy: Sustainability and Innovation

As global concerns for environmental sustainability increase, so does the demand for Project Managers in
the renewable energy sector. Here, you’ll be part of projects focused on solar, wind, hydro, and other
green energy initiatives. The work in this sector can be highly rewarding as you contribute to a greener
future while dealing with the challenges of rapidly evolving technologies. While salaries might not always
match those in other industries, the opportunity for personal growth and making a positive impact is
immense.

� Finance and Banking: High-Stakes Projects

For Project Managers who thrive in high-pressure environments, the finance and banking sector offers
challenging and well-compensated projects. You’ll be working on critical initiatives, such as system
upgrades, risk management, and digital transformation. The financial sector values skilled Project
Managers who can deliver results efficiently and effectively.

⚖️ Legal Sector: Shaping Justice and Compliance

The legal sector offers diverse opportunities for Project Managers who appreciate the importance of detail-
oriented work, adherence to legal protocols, and the pursuit of justice. While the legal industry may not
always match other sectors in terms of earnings, it provides a sense of purpose and the chance to impact
lives and society positively.

�️ Government Sector: Public Service and Impactful Projects

As a Project Manager in the government sector, you may oversee projects focused on building and
maintaining public infrastructure, such as roads, bridges, schools, and hospitals. These projects are vital
for enhancing the quality of life for citizens and require effective project management to stay on schedule
and within budget.Government agencies often run social programs aimed at addressing various societal
needs, such as healthcare, education, poverty alleviation, and more. As a Project Manager, you’ll be
instrumental in planning and executing these initiatives, ensuring resources are allocated efficiently to
achieve their intended goals

� Non-Governmental Organizations (NGOs): Making a Social Impact

For those who are passionate about social causes and making a difference in the world, the NGO sector
offers a unique and fulfilling career path. NGOs working in international development focus on projects



aimed at alleviating poverty, providing humanitarian aid, and promoting sustainable development. Project
Managers play a vital role in coordinating projects in various countries, working closely with local
communities and other stakeholders. NGOs may be focused on environmental conservation work,
championing human rights and social justice, tackling critical issues like gender equality, civil liberties, and
marginalized communities’ rights. NGOs also provide health and humanitarian relief responding to crises
and emergencies worldwide. Project Managers play a pivotal role in ensuring the smooth execution of
relief efforts, ranging from medical aid missions to disaster response projects.

❤️ Aligning to your individual passions and your key drivers of innate success is always my go-to starting
point for project managers who want to grow their careers and make a difference in their chosen field.

Next is the need to consider your salary expectations and the project roles that will meet your financial
criteria.

The average salary range for project managers can vary significantly based on factors such as experience,
location, company size, and the specific role and responsibilities within each sector. And these figures may
also vary with time and individual sector demand. It’s essential to consult up-to-date salary data or
industry-specific resources for the most current information. Nevertheless, here’s a general order of pay
expectation for project managers in the listed sectors. And it may surprise you that non-non traditional
project sectors are at the top of the salary list.:

1. � Finance and Banking: Project managers in the financial sector tend to have some of the highest
earning potentials. Salaries can range from $80,000 to $130,000 or more, depending on factors like
experience and the complexity of projects.

2. � Technology and IT: Project managers in the technology industry also earn competitive salaries. The
average salary range can be between $75,000 to $120,000 or higher, depending on the company’s size
and the scope of projects managed.

3. � Healthcare: Project managers in the healthcare sector can expect salaries ranging from $70,000 to
$110,000 or more, depending on the organization and the scale of healthcare projects managed.

4. � Renewable Energy: Salaries for project managers in the renewable energy sector may range from
$70,000 to $100,000 or more, depending on the location and the specific projects undertaken.

5. �️ Government Sector: Project managers in the government sector can earn salaries between $60,000
to $100,000, depending on the level of government, the scope of projects, and the region. Whilst this is
lower down in the list of earnings, job security is amongst the highest of all sectors.

6. �️ Construction and Infrastructure: Project managers in the construction industry typically earn
salaries ranging from $60,000 to $90,000, depending on the complexity and scale of construction projects.
Whilst average salaries in the sector may seem low relative to other sectors, there are a higher proportion
of senior roles. And the relative ease to move from a senior project manager up through to a project
director should not be overlooked, with salaries rising sharply along with promotion.



7. ⚖️ Legal Sector: Salaries for project managers in the legal industry may vary widely based on the type
of projects managed and the organization. Generally, salaries can range from $60,000 to $90,000 or more.
As one of the newer project manager sectors, salaries currently have a lower cap, however this may
change in the future. And if you have an interest in the legal profession but have not been successful with
a traditional route in, this can be a great way to navigate into the sector.

8. � Non-Governmental Organizations (NGOs): Project managers working for NGOs may earn salaries
between $50,000 to $80,000, depending on the organization’s size and funding.

Keep in mind that these salary ranges are general estimates and can differ based on various factors. It’s
always best to research specific job postings, industry reports, and salary surveys for the most accurate
and up-to-date salary information in each sector.

The final lens with which to review sector opportunities for project managers is in relation to the challenge
and innovation that the sector offers and the typical projects that you are likely to be involved with.

Specific industry project opportunities all vary widely, but you should keep in mind considerations around
specialization and how this will impact promotion opportunities. Gaining a high level of sector specific
technical knowledge is the quickest and most efficient way to move up in your career. Becoming a Subject
Matter Expert (SME) is a sure way to boost your value and get you to the senior levels within the
profeession.

1. � Technology and IT: Embrace Innovation and Lead the Future

In the technology and IT sector, you’ll find yourself at the forefront of innovation. Work on cutting-edge
projects in software development, AI, machine learning, cloud computing, and more. This sector’s fast-
paced environment will challenge you to stay ahead of the curve and continuously adapt to evolving
technologies.

2. � Renewable Energy: Contribute to a Greener Tomorrow

If you’re passionate about environmental sustainability, the renewable energy sector is calling for your
expertise. Dive into projects focused on solar, wind, hydro, and other green energy initiatives. Make a
lasting impact on the planet by supporting the transition to cleaner and more sustainable energy sources.

3. � Healthcare: Make a Difference in People’s Lives

For those who want to work on projects with a profound purpose, the healthcare sector offers a rewarding
path. Manage projects that enhance patient care, optimize healthcare delivery, and improve medical
technologies. Your work in this sector can directly impact people’s health and well-being.

4. � Finance and Banking: Navigate High-Stakes Projects

The finance and banking sector demands skilled Project Managers to tackle high-stakes projects. Be part of
digital transformations, manage risk assessments, and implement cutting-edge financial technologies. The
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challenges in this sector will sharpen your skills and expand your expertise.

5. �️ Construction and Infrastructure: Shape Cities and Communities

If you enjoy seeing tangible results, the construction and infrastructure sector awaits your leadership.
Oversee projects involving roads, bridges, buildings, and more. This sector offers the satisfaction of
watching your projects shape the landscape and improve urban living.

6. ⚖ ️Legal Sector: Drive Legal Innovation and Compliance

In the legal sector, your project management skills play a critical role in shaping justice and ensuring
compliance. Work on projects implementing legal tech solutions, managing complex litigation, and driving
policy reforms. Your expertise will contribute to a fair and efficient legal system.

7. �️ Government Sector: Lead Impactful Projects for Public Service

The government sector presents a unique opportunity to serve the public interest. Manage projects
addressing societal needs, public infrastructure, and policy implementations. Your contributions will
directly impact communities and citizens.

8. � Non-Governmental Organizations (NGOs): Create Positive Change Globally

In NGOs, you can dedicate your skills to humanitarian aid, social justice, and global causes. Manage
projects focused on healthcare, education, poverty alleviation, and more. Work with inspiring teams to
make a difference in the lives of others.

To remain at the top of your game and hungry for more, your projects will need to be challenging,
innovative and dynamic. Providing you with the space to grow your capabilities and offer transformation in
the area that you are operating within.

✨ Remember: Embrace Your Path to Success! ✨

Congratulations on taking the first step towards unlocking your potential in the exciting world of project
management! I hope this guide will provide you with in-depth insights into the various sectors where your
skills and expertise can thrive.

Each sector offers unique opportunities to challenge yourself, drive innovation, and make a significant
impact on the world around you. As well as provide significant monetary rewards. However, above all, I
hope this guide inspires you to explore the sectors that resonate with your passion and career aspirations.

Trust your instincts, stay curious, and embark on an enriching journey as a Project Manager, in whatever
sector you decide on!




