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BBA, a provider of engineering and construction services, has announced significant changes
to its National Project Management Office (PMO) to further strengthen its capacity for
handling large-scale projects across Canada.

Pierre Godard steps into the role of Vice-President, National Project Management Office. He succeeds
Navin Gangadin, who served with distinction for the past two years, leading the PMO in providing
comprehensive and effective project support to clients.

Godard’s appointment marks a strategic move for BBA. His proven track record of success in managing
complex projects aligns perfectly with BBA’s growing focus on major national initiatives. With an
entrepreneurial spirit and experience leading regional operations, Godard has a demonstrated ability to
exceed expectations while fostering a dynamic and efficient work environment. His prior experience as a
contractor brings valuable industry insights to BBA.

Supporting Godard is Denis Rivard, who joins the PMO as Strategic Advisor. Rivard’s expertise in crafting
high-level project management methodologies will be instrumental in developing a standardized
framework tailored to BBA’s large-scale projects. His collaborative approach ensures stakeholder
engagement in refining project management practices to drive excellence and innovation.

Commenting on the changes, Martin Milot, BBA’s Chief Operating Officer, emphasized the company’s
dedication to tackling complex mandates, particularly those delivered through the Engineering,
Procurement, and Construction Management (EPCM) model.

Martin Milot, BBA’s Chief Operating Officer, said: “The evolution of our Project Management Office
highlights our dedication to tackling increasingly complex mandates, particularly in EPCM mode, and our
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commitment to delivering integrated services. Our team’s in-depth expertise and holistic vision guarantee
smooth, consistent execution of our clients’ projects. As we position ourselves in fast-growing markets that
support the energy transition and decarbonization, this is essential if we want to meet their challenges and
help them move toward a sustainable and innovative economy.”


