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The 21 Critical Project Skills to Deliver
Ultimate Project Excellence

April 25, 2024

Navigating the complexities of project management can be daunting.

Nurturing leadership capabilities, and technical competence. And at the same time recognising the need to
cultivate the soft skills critical for effective communication, collaboration, people management and
stakeholder engagement.

In our final PMCW newsletter edition | want to share the essential skills for successful project management.

But first, download my guide to the Top Five Digital Skills for PMs
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Whether you're an experienced practitioner or just starting your journey in the profession, below you'll find
a the 21 attributes that you'll want to harness to drive your project success.

These core skills provide an established foundation that serves as a roadmap for project excellence.

1. Communication: [] the ability to effectively convey project goals, provide status updates, and resolve
conflicts among team members and stakeholders through clear and concise communication.

2. Leadership: [] the ability to inspire, elevate and motivate team members, guiding them towards project
objectives with confidence and direction.

3. Organization: ] the ability to organize multiple tasks, deadlines, and resources, ensuring projects
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remain on schedule and within budget.

4. Time Management: ] the ability to prioritize tasks and allocate resources efficiently, enabling them to
meet project deadlines and maintain project schedules.

5. Problem-Solving: ] the ability to exhibit strong problem-solving abilities, swiftly identifying and
addressing issues and obstacles that arise during the project lifecycle.

6. Adaptability: [] the ability to adapt to changes in scope, timelines, and resources, remaining flexible
and responsive to evolving project requirements.

7. Risk Management: [] the ability to demonstrate proficiency in risk management, identifying potential
risks and implementing strategies to mitigate them, ensuring project success and minimizing negative
impacts.

8. Negotiation: [] the ability to exercise strong negotiation skills, effectively resolving conflicts, managing
expectations, and securing resources for the project through diplomatic and strategic communication.

9. Team Building: [] the ability to excel in building and maintaining cohesive project teams, fostering
collaboration, trust, and camaraderie among team members.

10. Critical Thinking: [] the ability to demonstrate critical thinking skills, analyzing information,
evaluating alternatives, and making informed decisions to keep projects on track and achieve desired
outcomes.

11. Budgeting: [] the ability to manage project budgets efficiently, allocating resources effectively,
monitoring expenses, and optimizing costs to ensure project success.

12. Quality Management: [] the ability to exercise proficiency in quality management, ensuring project
deliverables meet quality standards and customer expectations through meticulous attention to detail and
commitment to excellence.

13. Stakeholder Management: [] the ability to exhibit strong stakeholder management skills, engaging
with stakeholders, managing their expectations, and gaining support for project success through effective
communication and relationship-building.

14. Conflict Resolution: X the ability to effectively resolve conflicts and address issues within the project
team or among stakeholders, maintaining productivity and morale through proactive communication and
conflict resolution strategies.

15. Emotional Intelligence: [] the ability to demonstrate emotional intelligence, understanding and
managing emotions, fostering positive relationships, and effective communication among team members

and stakeholders.

16. Decision Making: [Jd the ability to excel in decision-making abilities, making timely and effective
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decisions to guide projects forward and respond to changes or issues as they arise.
17. Strategic Thinking: [] the ability to exhibit strategic thinking skills, aligning project goals with
organizational objectives, and developing strategies for long-term success through innovative planning

and foresight.

18. Attention to Detail: [] the ability to have a keen attention to detail, ensuring project deliverables
meet quality standards and requirements through thorough review and meticulous oversight.

19. Resource Management: & the ability to possess strong resource management skills, effectively
allocating and managing resources, including personnel, equipment, and materials, to keep projects on
track and within budget.

20. Technical Skills: [] the ability to demonstrate proficiency in technical skills, applying their knowledge
of project management tools and methodologies to leverage technology effectively and enhance project
effectiveness.

21. Continuous Learning: ] the ability to exhibit a commitment to continuous learning and development,
staying updated on industry trends, best practices, and new technologies to remain competitive and

deliver value to stakeholders.

Armed with this array of project management skills, you are tasked to unleash your inner project maestro
and orchestrate greatness!

Embrace these behaviors, infuse them into your project management style, and watch as your projects
elevate to new heights of success.

Remember, every project is a blank canvas awaiting your creative touch, and with the right blend of skills
and mindset, you have the power to evoke project mastery each time you step into the project arena.

When you embrace these behaviors, there’s no limit to what you can achieve.
Wishing you every success as you continue your project journey!

Best Regards,
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Nicola Benjamin



