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Artificial Intelligence (AI) stands poised to revolutionize the practice of project management, reshaping
both its challenges and opportunities.

While the precise trajectory of this transformation remains uncertain, one thing is clear: AI will
fundamentally alter the profession as we know it today.

Having worked in project management for over twenty years the changes that I am witnessing are
unprecedented.

In today’s post I want to explore how AI is changing the profession and uncover the multifaceted
implications of AI for project management, highlighting both its promises and potential pitfalls. And for
those currently in the profession, or seeking to join the profession, we will explore the ways to future proof
your career.

Download the Disruptive Leadership Skills Assessment tool here

At the heart of the discussion lies a dichotomy of perspectives within the industry. On one hand, there are
those who foresee wide-scale job displacement, highlighting concerns about the disruptive force of AI and
digital technology. On the other hand, there exists a camp of optimists who herald AI as a catalyst for
unprecedented efficiency and creativity in project delivery.

These divergent viewpoints underscore the complexity of the issues at hand and the imperative for a
nuanced understanding of AI’s implications.

I am firmly positioned in the second of these two camps, and while I am pessimistic of the industry’s
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readiness for the changes to come, I am highly optimistic that as a collective, we will take the
opportunities that AI and digitalisation presents and revolutionize the way we conduct our project
activities, for the better.

In recent months, industry forums and symposiums have become breeding grounds for dialogue
surrounding AI’s role in project management. Questions abound, ranging from organizational preparedness
for AI integration to its potential to enhance the performance of project teams and leaders. Additionally,
there is a pressing need to equip current and future professionals with the requisite skills to leverage
emerging technologies effectively.

As the pace of change accelerates, the quest to harness AI’s transformative power within the realm of
projects grows increasingly fervent.

AI holds the promise of reimagining the execution of project tasks with unprecedented efficiency. Experts
within the field project incremental improvements in output efficiency on a scale that dwarfs current
capabilities.

While strides have already been made in areas such as data analysis and reporting, significant gaps
remain in predictive analytics, data quality for aspects such as risk management and solution
optioneering. The precise mechanisms through which AI will achieve these advancements remain opaque,
leaving room for both speculation and exploration.

Central to the discourse is the question of human-AI collaboration. Will AI augment human capabilities, or
does it threaten to supplant them altogether?

Many within the industry assert that AI will never replace human ingenuity but will instead serve as a
catalyst for its augmentation. By automating routine tasks, AI potentially offers the goal of liberating
project professionals from the shackles of tedium, enabling them to focus on value-added activities such
as stakeholder management and creative problem-solving. In this vision, AI becomes an enabler of
enhanced project outcomes, rather than a threat to human relevance.

However, the successful integration of AI into project management is not without its challenges.

Ethical and security considerations loom large, with concerns ranging from data privacy to the potential for
algorithmic bias. As professionals, it is incumbent upon us to remain vigilant in addressing these risks and
to advocate for the responsible development and deployment of AI technologies.

In navigating the evolving landscape of AI-enabled project management, agility is paramount. Both
individual practitioners and the organizations to which they belong must remain agile in their approach,
adapting swiftly to the changing technological landscape. Education and collaboration will be key, as
professionals seek to stay abreast of emerging trends and best practices.

Be a Disruptor In Your Own Career



Becoming a disruptor in your project management career involves embracing innovation, challenging the
status quo, and leading change within your organization if not your wider industry.

Here are some steps to help you become a disruptor in your own career:

1. Embrace Innovation: Stay informed about emerging technologies, methodologies, and trends relevant
to project management. Actively seek out opportunities to incorporate innovative approaches into your
projects.

2. Challenge the Status Quo: Don’t settle for “the way things have always been done.” Encourage
yourself and your teams to question established processes and norms, and be open to exploring new and
more efficient ways of working.

3. Think Creatively: Cultivate a mindset that values creativity and out-of-the-box thinking. Encourage
your team to generate and explore unconventional ideas, even if they initially seem far-fetched.

4. Lead by Example: Demonstrate your commitment to disruption by being willing to take risks and try
new approaches yourself. Lead by example and inspire your team to embrace change and innovation.

5. Foster a Culture of Innovation: Create an environment where team members feel empowered to
contribute their ideas and experiment with new ways of doing things. Encourage collaboration, open
communication, and a willingness to learn from both successes and failures.

6. Stay Agile: Adopt agile project management methodologies that prioritize flexibility, adaptability, and
continuous improvement. Embrace change as a natural part of the project management process and be
prepared to pivot quickly when necessary.

7. Develop Strong Communication Skills: Effective communication is essential for driving change and
garnering support from stakeholders. Clearly articulate your vision for disruption, and be prepared to



address any concerns or resistance that may arise.

8. Network and Collaborate: Build relationships with other disruptors within your industry or community.
Collaborate on projects, share insights and best practices, and learn from each other’s experiences.

9. Stay Resilient: Disruption often involves facing resistance and overcoming obstacles. Stay resilient in
the face of challenges, and remain committed to your vision for driving positive change in your
organization.

10. Measure Impact: Regularly assess the impact of your disruptive initiatives on project outcomes, team
performance, and overall organizational success. Use data and feedback to refine your approach and make
continuous improvements.

By embracing innovation, challenging the status quo, and leading change within your organization, you
can become a disruptor in your PM career and drive meaningful progress and transformation.

The advent of AI heralds a new era of possibilities for project management and presents an unprecedented
opportunity to define and elevate you in your career.

And while the road ahead may hold unknown and unforeseeable challenges, it is also brimming with
opportunities for innovation and growth.

By embracing the transformative potential of AI, and navigating its complexities with diligence, foresight
and proactive career management, we can position ourselves at the forefront of the profession’s evolution.

Wishing you continued growth on your mission to greatness!


